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[.  INTRODUSAUN

1.1. Enkuadramentu Legal.

Agéncia ba Desenvolvimento Nacional ou ADN hari’i baseia ba Dekretu Lei No. 11/2011
(Aprovadu hosi Konsellu Ministrus iha 19/2/2011, promulgadu husi Prezidente RDTL iha
16/3/2011, publika iha 23/03/2011). Tha 2020 Dekretu lei ne’e hetan revogasaun husi
dekretu lei Nu.60/2020 de 25 de Novembro de 2020 ne’ebe hatur ADN hanesan insituto
Pubico (IP), ho Misaun ADN nian maka atu asegura katak orsamento estadu nian ne’ebe
aloka hodi hala’o projetos ( konstrusaun sivil ) iha teritorio tomak, hala’o duni ho
kualidade ne’ebe diak no tuir espesifikasaun, dezefiu, kustu no andlize kustu-benefisiu
ne’ebe razodvel no viavél.
Depois de Dekretu lei ne’e hetan revogasaun husi dekretu lei Nu.60/2020 de 25 de
Novembro de 2020 ne’ebe hatur ADN hanesan insituto Pubico (IP), ADN nia knar
principal iha 3 mak hanesan:
1. Halo avaliasaun ba mérito no viabilidade husi projeitu Kapital
Desenvolvimentu nian.
2. Halo fiskalizasaun no sertifikasaun kualidade ba projetu sira iha programa
Kapital Desenvolvimentu nian ho koordensaun ho ministerios relevantes
sira.
3. Avalia pedido Pagamento liu husi halo analiza ba dokumento no halo site

visit ba terreno karik nesesaria.

1.2. Perfil Municipio Lautem
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Mapa hatudu pozisaun jeografika Administrasaun Munisipal Lautem iha luan 1.702
km2 ho populasaun 59.787 tuir Sensus 2010. Tabela 1 hatudu Administrasaun Munisipal

Lautem iha Posto Administrativo 5, Sukus 34 no aldeias 151.
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Tabela 1 : Postos Administrativos,Sucos no Aldeias.

MUNICIPIO LAUTEM, ADN L.P

Dta husi: Livro 3B 02, pg 58

Hliomar Lautém - Lospalos
Sukus Aldeias Sukus Aldeias Sukus Aldeias
Ailebere 4 Baduro 5 Bauro 5
Caenilo 5 Com 6 Cacavei 4
fuat 3 Daudare 8 Fuiloru 11
Iliomar I 5 Euquisi 3 Home 4
Iliomar II 5 lilali 2 Leuro 4
- 3 Maina I Lorél 6
- 3 Maina II 5 Loré II 3
- - Pairara 4 s 5
ne
- - Parlamento 5 raca 3
- - serelau 3 Souro 7
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Luro

2 Tutuala

Sukus Aldeias sukus Aldeias
afabubu 2 Mehara 3
Baricafa 3 Tutuala 4
Cotamutu 3 -

Lacawa 3 -

Luro 5 -
Vairoque 5 -
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Tabela 1.1: Forga de Trabalho ADN, I.P Municipio Lautem.

Tabela 1.2 : Lista Asset ADN,I.P Municipio Lautem

Forca de Trabalho ADN,L.P Municipio Lautem/ Lospalos
Total Membros Kada Tinan
No Deskrisaun
2021 2022 S (12358 B2 024NV 0TS Total OBS
[ | Engineiro 3 3
5 Adm_1mstrasaun 0 0
no Financas
3 | Motorista 1 1
4 | Seguransa 0 0

ASET ADN,IP MUNICIPIO LAUTEM
Total Aset Kada Tinan
No Deskrisaun Total OBS
2021 2022 2023 2024 2025
1 | Edificio 1
2 | Kareta 1
3 Desktop HP / 1
Monitor
4 | Laptop HP 1
5 | Printer Cannon 1
6 | UPS 1
7 | Armario File 2
3 Armario Tau 3
hena
9 | Meja escritorio 1
10 | Meja han 1

MUNICIPIO LAUTEM, ADN L.P
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11 | Meja TV (kiik) 1
12 | Kadeira escritorio 6
13 | Kadeira han 4
14 | Sofa 1 Set
Springbed
15 | +sumasu 4+sprei 3 Set
3
16 | Jeleira 1
17 | Water Dispenser 1
18 | TV + Parabola 1 Set
19 | Kipas Angin 4
20 | Kompor 0
21 | Kompor Gas 1
22 | Rack sepatu 2
23 | Rack Piring 1
24 Water Pump 1
Sanyo

1.3 : Lista Projectos

Projetu hotu ne’ebe akumula iha lista ne’e bazeia ba dadus projetu ne’ebe sei lao hela no

mos projeto ne’ebe abandona ona tinan barak, projeto hirak ne’e fahe tuir lista 1.3.1

Projeto Por Fundus Finansiamento, 1.3.2 Projeto Por Sector no 1.3.3 Projeto Por

Ministerio

MUNICIPIO LAUTEM, ADN L.P
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1.3.1 : Lista Projecto Municipio Lautem Por Fundus Finansiamento

o POSTO _
ADMINISTRATIVO | TOTAL MONTANTE s lsels
PROJECTO |  KONTRATO (§) )
1| liomar 3 $  685801.30 73.44%
2 | Lautem 5 $ 12,021,000.56 56.13%
3 | Loru 5 $ 9,974,958.18 91.17%
4 | Lospalos 16 $  8,368,792.13 47.18%
5 | Tutuala 2 $§ 6,113,033.23 21.76%

olal

MUNICIPIO LAUTEM, ADN L.P

POSTO
NO | ADMINISTRATIV .
= TOTAL MONTANTE ,5,’ 'EE(SE%TJE’:%%
PROJECTO KONTRATO ($) .
i | illeimar 2 $  496,832.66 72.51%
9 | Laiitain 3 $ 11.851,338.35 55.99%
8 | Lo 3 $ 9.750,745.44 92.23%
i | Lospaios 4 $ 4.693.761.44 47.12%
5 | Tiitisar 2 $ 6.113,033.23 21.76%
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NO | ADMINISTRATIV = -
= TOTAL MONTANTE NF; ’Ei%%ﬁgﬁi
PROJECTO KONTRATO ($) i

1 .| i $ ) 0.00%

2 Lautem $ - 0.00%

3 | Loru $ : 0.00%

4 | Lospalos 2 $  373,420.03 36.43%

5 | Tutuala $ - 0.00%

MUNICIPIO LAUTEM, ADN L.P

ADMINISTRATIVO TOTAL MONTANTE PE&EEE;‘;%EM
PROJECTO KONTRATO ($) : (%)
1 | lliomar $ - 0.00%
2 Lautem 1 $ 85,584.79 82.58%
3 | Loru $ - 0.00%
4 | Lospalos 5 $ 1,017,957.22 46.27%
5 | Tutuala $ - 0.00%
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e POSTO A o
ADMINISTRATIVO | TOTAL MONTANTE o

PROJECTO KONTRATO ($) (%) '

1 | lliomar $ - 0.00%

2 | Lautem 1 $ 84,077.42 49.46%

3 | Loru 2 $ 22421274 45.26%

4 | Lospalos 5 $ 2,273,653.44 49.47%

5 | Tutuala $ - 0.00%

e POSTO _ e
ADMINISTRATIVO | TOTAL MONTANTE Pgiggﬁ;ﬁgﬁ“ﬂ

PROJECTO KONTRATO ($) (%) 0

1 lliomar 1 $ 188,968.64 75.89%
2 | Lautem $ - 0.00%
3 |Loru $ - 0.00%
4 | Lospalos $ - 0.00%
5 | Tutuala $ - 0.00%
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1.3.2 : Lista Projecto Municipio Lautem Por Sector

NO POR SECTOR
TOTAL MONTANTE Pgﬁgﬁgﬁﬁﬁhﬂ
PROJECTO KONTRATO ($) (%)

AGUAE

1 SANEAMENTO 3 $ 815,564.95 35.07%
EDIFICIOS

2 PUBLICOS 3 $ 1,555,780.04 38.21%

3 | EDUKASAUN 1 $ 66,333.92 86.14%
ELETRIFIKASAUN

4 NASIONAL 2 $ 1,026,193.79 69.98%

5 | ESTRADAS 14 $ 32,022,420.26 59.40%
MANUTENSAUN

6 |NO 3 $ 601,385.25 38.04%
REHABILITASAUN

7 | SAUDE 3 $ 562,388.67 49.69%
SOLIDARIEDADE

8 E SOCIAL 1 $ 417,933.73 86.66%

9 | TURISMO 1 $ 85,584.79 82.58%

MUNICIPIO LAUTEM, ADN L.P
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NO | PORSECTOR e MONTARTE nggﬁgﬁﬁﬁhﬂ
PROJECTO KONTRATO ($) U

AGUA E

T | SANEAMENTO - 0.00%
EDIFICIOS .

2 | PUBLICOS : 0.00%

3 | EDUKASAUN ; 0.00%
ELETRIFIKASAUN

" reliagy 1 432,643.32 72.00%

5 | ESTRADAS 1 64.189.34 75.98%
MANUTENSAUN

6 | NO ] 0.00%
REHABILITASAUN

7 | SAUDE 1 188,068.64 75.89%
SOLIDARIEDADE

8 | EsoclAL - 0.00%

9 | TURISMO } 0.00%

MUNICIPIO LAUTEM, ADN L.P
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NO | POR SECTOR -
TOTAL MONTANTE P gﬁgﬁgﬁﬁﬁ“ﬁ
PROJECTO KONTRATO ($) 0

AGUA E

T | SANEAMENTO - 0.00%
EDIFICIOS

2 | pUBLICOS - 0.00%

3 | EDUKASAUN ] 0.00%
ELETRIFIKASAUN

4 | NASIONAL : 0.00%

5 | ESTRADAS 4 11,935,415.77 55.94%
MANUTENSAUN

6 | NO ] 0.00%
REHABILITASAUN

7 | SAUDE ; 0.00%
SOLIDARIEDADE

8 | EsociAL - L

9 | TURISMO 1 85,584.79 82.58%
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NO | PORSECTOR -
TOTAL MONTANTE Pﬁggﬁ;ﬁﬁﬁ“"
PROJECTO KONTRATO ($) c
AGUA E
T | SANEAMENTO $ - 0.00%
EDIFICIOS
2 | PUBLICOS $ ) 0.00%
3 | EDUKASAUN $ . 0.00%
ELETRIFIKASAUN
4 | LLETRIFK 1 $  593,550.47 68.51%
5 | ESTRADAS 4 $ 9,381,407.71 92.61%
MANUTENSAUN
6 | NO $ - 0.00%
REHABILITASAUN
7 | SAUDE $ - 0.00%
SOLIDARIEDADE E
8 | sociAL $ - 0.00%
9 | TURISMO $ ; 0.00%
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NO| POR SECTOR
TOTAL MONTANTE Pgiggﬁgﬁﬁﬁ“”
PROJECTO KONTRATO (8) o

AGUA E

1| ENTO 3 $  815,564.95 35.07%
EDIFICIOS

2 |porIClos 3 $ 1.555.780.04 38.21%

3 | EDUKASAUN 1 $  66,333.92 86.14%
ELETRIFIKASAUN

4 | NASIONAL $ - 0.00%

5 | ESTRADAS 3 $ 4,528,374.21 50.32%
MANUTENSAUN

6 | NO 3 $  601,385.25 38.04%
REHABILITASAUN

7 | SAUDE 2 $  373,420.03 36.43%
SOLIDARIEDADE E

g (e 1 $  417.933.73 86.66%

9 | TURISMO $ : 0.00%
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NO | PORSECTOR _
TOTAL MONTANTE PE&EEE&%EM
PROJECTO KONTRATO ($) )

AGUA E

T | SANEAMENTO $ - 0.00%
EDIFICIOS

2 | PUBLICOS $ - 0.00%

3 | EDUKASAUN $ } 0.00%
ELETRIFIKASAUN

4 | NASIONAL $ - 0.00%

5 | ESTRADAS 2 $ 6,113,033.23 21.76%
MANUTENSAUN

6 |NO $ ] 0.00%
REHABILITASAUN

7 | SAUDE $ - 0.00%
SOLIDARIEDADE

8 | EsociAL $ - 0.00%

9 | TURISMO $ - 0.00%
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1.3.3 : Lista Projecto Municipiu Lautem Por Ministerio

i DONO DO —
oD TOTAL MONTANTE Eahi ol
PROJECTO KONTRATO ($) o

MINISTERIO DAS

1 | e 2 496.832.66 72.51%
MINISTERIO
EDUKASAUN

2 | JUVENTUDE E - 0.00%
DESPORTU
MINISTERIO

3 | FINANCAS - 0.00%
MINISTERIO

4 | PLANUE - 0.00%
ORDENAMENTU
MINISTERIO

5 | MauSL 1 188,968.64 75.89%
MINISTERIO
SOLIDARIEDADE

6 | SOCIALE - 0.00%
INKLUSAUN
PROCURADORIA

7 | GERAL DA ] 0.00%
REPUBLIKA

8 | SEFOPE . 0.00%

MUNICIPIO LAUTEM, ADN L.P
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NO

DONO DO
PROJECTO

TOTAL
PROJECTO

MONTANTE
KONTRATO ($)

PRESENTAGEM
EXECUSAUN
(%)

MINISTERIO DAS
OBRAS PUBLICAS

$ 11,935,415.77

55.94%

MINISTERIO
EDUKASAUN
JUVENTUDE E
DESPORTU

0.00%

MINISTERIO
FINANCAS

0.00%

MINISTERIO
PLANU E
ORDENAMENTU

0.00%

MINISTERIO
SAUDE

0.00%

MINISTERIO
SOLIDARIEDADE
SOCIAL E
INKLUSAUN

0.00%

PROCURADORIA
GERAL DA
REPUBLIKA

0.00%

SEFOPE

$ 85,584.79

82.58%

MUNICIPIO LAUTEM, ADN L.P
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NO

DONO DO
PROJECTO

TOTAL
PROJECTO

MONTANTE
KONTRATO ($)

PRESENTAGEM
EXECUSAUN
(%)

MINISTERIO DAS
OBRAS PUBLICAS

$ 9,974,958.18

91.17%

MINISTERIO
EDUKASAUN
JUVENTUDE E
DESPORTU

0.00%

MINISTERIO
FINANCAS

0.00%

MINISTERIO
PLANU E
ORDENAMENTU

0.00%

MINISTERIO
SAUDE

0.00%

MINISTERIO
SOLIDARIEDADE
SOCIAL E
INKLUSAUN

0.00%

PROCURADORIA
GERAL DA
REPUBLIKA

0.00%

SEFOPE

0.00%

MUNICIPIO LAUTEM, ADN L.P
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4 DONO DO —
PROJECTO TOTAL MONTANTE PEEEEE&%EM
PROJECTO KONTRATO ($) v

MINISTERIO DAS

e e 9 $ 5.945324.41 46.99%
MINISTERIO
EDUKASAUN ’

2 (e e = 1 $  66,333.92 86.14%
DESPORTU
MINISTERIO

3 | MNANCAS 1 $  56,783.85 80.85%
MINISTERIO

4 |PLANUE 1 $  788,921.55 49.09%
ORDENAMENTU
MINISTERIO

B [Sat 2 $  373.420.03 36.43%
MINISTERIO
SOLIDARIEDADE

B | e 1 $ 41793373 86.66%
INKLUSAUN
PROCURADORIA

7 | GERAL DA 1 $  710,074.64 22.72%
REPUBLIKA

8 | SEFOPE $ - 0.00%

MUNICIPIO LAUTEM, ADN I.P
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NO

DONO DO
PROJECTO

TOTAL
PROJECTO

MONTANTE
KONTRATO ($)

PRESENTAGEM
EXECUSAUN
(%)

MINISTERIO DAS
OBRAS PUBLICAS

$ 6,113,033.23

21.76%

MINISTERIO
EDUKASAUN
JUVENTUDE E
DESPORTU

0.00%

MINISTERIO
FINANCAS

0.00%

MINISTERIO
PLANU E
ORDENAMENTU

0.00%

MINISTERIO
SAUDE

0.00%

MINISTERIO
SOLIDARIEDADE
SOCIAL E
INKLUSAUN

0.00%

PROCURADORIA
GERAL DA
REPUBLIKA

SEFOPE

MUNICIPIO LAUTEM, ADN L.P
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Tabela 1.4 : Dadus Populasaun Munisipiu Lautem

2021
Adm;?::;tivg, Igage pric;u::)v filicade Ida la produktivu (idade 0-14+65 ba leten)
Suco no Sexu
Male Female Male Female

igmear 1,679 1,952 1,861 i
vk 4,308 4,562 3,768 3,729
Lospialas 8,949 9,552 6,942 6,865
Luro 1,960 1,919 1,705 i
Tatual 902 1,000 834 BEZ

Fontes : Projeksaun Populasaun bazeia ba Sensus Populasaun no Umakain 20135,

Direccao Geral de Estatistika, MoF

II. PROGRESU FISIKU

2.1 Progresso Fisiku Kada Fulan

Progressu Fisiku kada fulan refere hetan husi progresu servisu ne’ebe kompana sira atinje
iha fulan nia laran, husi lista #anexu B hatudu progresu aktual fulan ida ne’e ho nia
prensentagen servisu, montante aktual bazeia ba orsamento ne’ebe hetan husi progresu
fulan ida ne’e, ikus liu prentangen aktual fulan ida ne’e hatudu progresu fisiku
komulativu husi prosentu antrior no fulan ida ne’e nian, lista kompletu ba detallu bele hare

iha #anexu B, detallu ba back-up #anexu C, no Instrusaun Servisu #Anexu D.
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III. OBSTACLO IHA TERENU

3.1 Obstaclo Servisu Iha Terenu

Durante ami nia monitorizasaun ba projecto hotu nebe mak lokaliza iha
Munisipio Lautem, ami hasoru obstdclu sira hanesan tuir mai ne'e :

»

>
>

YV VYV

Rekursu umanu seidauk sufisien

(enginheiro,driver,administrasaun).

Mina La Sufisiente

Ba projecto sira nebe’e ho distancia do’ok no kondisaun estrada mos
la dun diak (a’at), hanesan posto administrativo Luro no Iliomar,
deficil mai ami atu halo monitorizasaun kada fulan dala tolu ou
ha’at

Ekipamentus apoio servisu sei avaria (Komputador no Laptop).
Sistema rekolhamentu dados inspeksaun no folder system balun sei
dupla hela.

Kapasidade folder system la to’o atu guarda/save dados inspeksaun
tomak ne’ebe barak.

Kompanhia barak mak servisu la tuir tempo kontratu nebe’e mak iha
Rekursu umanu ou enginheiro kompanhia nian la sufisiente
Projeito balun nebe’e mak abandona ou parrado iha tinan barak nia
laran

MUNICIPIO LAUTEM, ADN L.P PAGE 23



IV. REKOMENDASAUN IHA TERENU

4.1 Rekomendasaun Servisu Iha Terenu

Bazeia ba obstakulu ne’ebe iha leten maka ami rekomenda atu :

>

>

Presija aumenta tan rekursu umanu atu bele aselera no fasilita
prosesu servisu tomak iha Munisipio.

Presija Aumenta tan Kupon Mina ba Kareta

Husu mos ba Superior ADN,IL.P atu tolera mos ami hodi halo
monitorizasaun ba projeto nebe mak lokaliza iha posto
administrativo Luro no lliomar, se bele kada fulan maksimal dala rua
tanba hare ba nia distancia nebe’e mak do’ok no kondisaun Estrada
mos a'at

Presija hadia ka troka ekipamentu apoio servisu ninian hanesan
Komputador no Laptop, tamba dala barak sempre avaria/error
bainhira ita uja hodi halo servisu.

Sistema Rekolhamentu dadus inspeksaun ninian sei dupla hela, liu
liu hanesan site instruction format ne’ebe iha rua (ida ita terrenu no
ida fali iha sistema laran).

Presija minimiza ka halo rezumu ba rekolhamentu dadus folder
system ne’ebe dupla.

Presija aumenta tan kapasidade/memory folder system nian halo
boot, atu nune’e be'e akumula dados inspeksaun sira hotu ne’ebe iha.
Husu mos ba Superior A D N I.P atu se bele koordena ho projeito nain
sira hodi fo sansaun ka penalidade ba kompanhia sira nebe mak
servico atraza ou abandona servico hodi han tempo to’o tinan 2 ba
leten

MUNICIPIO LAUTEM, ADN L.P PAGE 24



Note: Asinatura Husi Eng. Municipio Lautem

Forc¢a de Trabalho ADN,I.P Municipio Lautem

Identidade
No | Deskrisaun Nu.
Naran ID Pozisaun Fotografia Asinatura
Kompletu
Card
Inocencio dos 208 | Enjineiru
Reis Costa Maia EPAS
1 | Enjineiru Geovanio M. X. 164 Enjineiru
Carlos Aleixo ITI
Deamantino 213 Enjineiru
Henrique Lopes ITI

MUNICIPIO LAUTEM, ADN L.P

PAGE 26




Adonis Julio 152 Enjineiru
Fernandes ME
__ i Enjineira
2 | Enjineira Olivia Soares 112 VEBD
3 | Motorista Deiia Akel 159 | Motorista

Manuel Ferreira

MUNICIPIO LAUTEM, ADN I.P
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#ANEXU A ( LISTA GERAL )

Posto PROG. FISIKU | PROG. PAGA. £ STATUS
NU. NARAN PROJ. DONO PROJ. KAT. PROJ. SECTOR O MUNI. NARAN COMP. NARAN KONT. MONT. KONT. ($) DATA KONT, (%) (%) PAGA. ($) BAL. ($) PROJECTO 0BS
Rehabilitation of Laleno Road Project Road Section MINISTERIO DAS OBRAS 5
1 (Sta. 0+000 - 6+210) Maina 2 in Lautem PUBLICAS Fi ESTRADAS Lautem Lautem Corcorcio Ifoyvon, Lda S$S8S8/117/MOPTC-2016 $ 4,782,693.68| July 25, 2016 87.20% 48.98% 2,342,395.66 2,440,298.02 ON-GOING
2 |Rehabilitation Roads Maina 1 to parlamento 3.916 km MlN!ST%i'BOL%':SSOBRAS Fl ESTRADAS Lautem Lautem Samudra Unip, Lda 585/100/MOPTC-2017 $ 3,039,825.77| Sept. 12, 2017 82.22% 71.77% 2,181,690.18 858,135.59 ON-GOING
Rural Reads Periodic Maintenance Dasidara Lequidiga MINISTERIO DAS OBRAS , <
3 0+000 - 10+000 Chainage Municipallty Lautem (162) PUBLICAS LM ESTRADAS Lautem Lautem Franam Lindo Unip. Lda MPW-W-RTQ-190038 s 84,077.42| Oct. 29, 2013 56.05% 49.46% 41,581.46 42,495.96 ON-GOING
Projectu Konstrusaun Turismu Komunitariu iha COM, . -
4 Bast Adminichatin Lautars SEFOPE LM TURISMO Lautem Lautem Joli Toni Unip Lda 17/CNEFP?XI/2016 $ 85,584.79 Nov. 3, 2016 91.76% 82.58% 70,676.00 14,908.79 PENDENTE
Rehabilitation of Road Jct. Assalaino to Com, Road MINISTERIO DAS OBRAS
5 |Section : Jct. Assalaino to Caicavamoko Sta. 8+000 - PUBLICAS Fl ESTRADAS Lautem Lautem Fian Const. Unip. Lda S555/144/MOPTC-2017 $ 4,028,818.90| Sept. 12,2017 93.03% 52.41% 2,111,320.44 1,917,498.46 ON-GOING
15+200 Lautem Municipality
Konstrusaun Monumento Nino Kenis Santana no MINISTERIO EDUKASAUN
6 |Jardim iha Escola Secundaria Nino Konis Santana LM EDUKASAUN Lospalos Lautem Amor Construction RDTL 2016 $ 66,333.92| Dec. 16, 2016 95.58% 86.14% 57,143.15 9,190.77 PENDENTE
i JUVENTUDE E DESPORTU
Publica LAUTEM
I/ N
ROTL- Progresso Fisiko iha
7 |Konstrusaun Edificio PGR Municipio Lautem FROCURADORIX GERALIDA LM EDIFICIOS PUBLICOS Lospalos Lautem Cambota D.FeO/APROIPGR/19.001/20 | § 710,074.64| Oct. 17,2019 w2 16131333 548761.31| ON-GOING Tereno ba Fulan
REPUBLIKA o
19 Setembro Aumenta 2.29%
Y/ f »
—— " i Progresso Fisiko iha
Rural Road Rehabilitation Fuiloro - Home Chainage MINISTERIO DAS OBRAS MANUTENSAUN NO ” . .\/ o
8 14200 - 2+500 Municipality Lautem PUBLICAS Fi REHABILITASAUN Lospalos Lautem Paiahara Unipessoal Lda RT/033/MOP - 2019 8 287,376.91 Jan. 22, 2020 38.67% 30.83% 88,609.81 198,767.10 ON-GOING Tereno ba Fulan
/ Setembro Aumenta 2.95%
74 Progresso Fisiko iha
New Construction of Laboratory for Covid 19 at ” Parapa Bemiziuu Star ’ Tereno ba Fulan
9 Lautem, Ministery of Health, Timor Leste MINISTERIO SAUDE LM SAUDE Lospalos Lautem Unipessoal Lda RDTL-MS-DNA-RBK-20-189 | § 88,631.06 Nov. 1, 2021 82.09% 24.81% 21,986.08 66,644.98 ON-GOING Setembro Aumenta
14.78%
Rehabilitation of Road Jct. Assalaino to Com, Road MINISTERIO DAS OBRAS
10  |Section : Jct Assalaino to Caicavamoko Sta. 0+000 - PUBLICAS FI ESTRADAS Lospalos Lautem Salve, Unip. Lda SSS/143/MOPTC-2017 $ 4,092,376.19| Sept. 12, 2017 92.22% 48.45% 1,982,788.46 2,109,587.73 ON-GOING
8+000 km municipality Lautem
Routine Maintanance Lospalos - Souro Chainage
11 |0+000 - 5+800, Routine Maintanance Leuro - Sorulua | MINISTERIO DAS OBRAS Fi MANUTENSALRNO Lospalos Lautem Afabubo f. Unip Lda. RFQ/222/MOPTC-2016 | § 49,805.16| July 11,2016 86.99% 78.20% 38,993.47 10,811.60| PENDENTE
5 PUBLICAS REHABILITASAUN
Chainage 0+000 - 3+000
Road Maintenance Sections : Lospalos - lliomar MINISTERIO DAS OBRAS
12 Section { A082 - 2 ) Municipality Lautem (162) PUBLICAS LM ESTRADAS Lospalos Lautem Lero Company, Lda MPW-W-190120 $ 219,745.45( Sept. 16, 2019 92.80% 83.52% 183,5626.66 36,218.79 PENDENTE
Prefurasaun Sistema Be'e mos iha Suku PA'Papa MINISTERIO DAS OBRAS .
13 Postu Adm. Lospalos Vila PUBLICAS LM AGUA E SANEAMENTO Lospalos Lautem Mai Moco MPWTC-NCB-170007 $ 140,470.95| Aug. 25,2017 80.38% 72.34% 101.622.87 38,848.08 PENDENTE
Konstrusaun Edificio CDS Lospalos Inklui Armagem no MINSTERID RDTL 15/MSS/DNFALM-
14 3 P 9 SOLIDARIEDADE SCCIAL E LM SOLIDARIEDADE E SOCIAL Lospalos Lautem Delta Dini 5 417,933.73| July 20, 2015 96.29% 86.66% 362,176.33 55,757.40 PENDENTE
pavimento DAD/XII/2015
INKLUSAUN
Konstrusaun no Instalasaun Sistema Be'e Mos iha
Aldeia Homokanu, Foemaa, Nanakuru no EBF Soru MINISTERIO DAS OBRAS s 2
15 Posto Administrativa Laspalos Vila, Municipia Lautem/ PUBLICAS LM AGUA E SANEAMENTO Lospalos Lautem Paza Conis Unip Lda NCB-MOP-190063 $ 255,685.00 Dec. 1, 2019 25.15% 22.64% 57,875.81 197,809.19 PENDENTE
162
Konstrusaun Be'e Mos Sistema Pompa no MINISTERIO DAS OBRAS
16 |Gravitasaun,Tchay Titilary, Nuhalata, Posto PUBLICAS LM AGUA E SANEAMENTO Lospalos Lautem Ukat Mape Goll Unip Lda NCB-MCP-190062 $ 419,409.00 Dec. 1, 2019 33.53% 30.18% 126,557.78 292,851.22 PENDENTE
Administrativo Lospalos Vila, Municipio Lautem/ 162 P
/ Progresso Fisiko iha
Rural Road Rehabilitation Fuiloro - Home Chainage MINISTERIO DAS OBRAS MANUTENSAUN NO i | [y e Tereno ba Fulan
17 0+000 - 14200 Municipality Lautem PUBLICAS Fi REHABILITASAUN Lospalos Lautem Paiahara Unipessoal Lda RT/032/MOP - 2019 $ 264,203.18 Jan. 22, 2020 75.74% 38.28% 101,160.75 163,042.43 ON-GOING Setembro Aumenta
21.19%
Building Minor Maintenance East Side (Manatuto, ’ A .
18 Baucau, Lospalos & Viqueque MINISTERIO FINANCAS LM EDIFICIOS PUBLICOS Lospalos Lautem Prify Unip Lda 01 - Prify - MOF/DGCS.2019 | § 56,783.85| Jan. 15,2019 80.85% 80.85% 45,907.81 10,876.04 PENDENTE
7
ot . Progresso Fisiko ina
19 E:’a.’ Radits Perindlc Malntenasios Lasealos Sory MINISTERIO DAS OBRAS LM ESTRADAS Lospalos Lautem Ulau Unip. Lda MPW-W: 190110 $ 216.252.57| March 9, 2019 s083% VY| s201% 112,482.53 103,770.04| ON-GOING Tereno ba Fulan
ainage 0 + 000 - 2 + 500, Lautem Municipality (162) PUBLICAS Setembro Aumenta 2.25%
. 3
\// Progresso Fisiko iha
Konstrusaun Fatin Izolamentu iha CHC Lospalos . . % Tereno ba Fulan
20 Muniicipiu Lautem MINISTERIO SAUDE M SAUDE Lospalos Lautem RICS Unipessoal Lda RDTL-MS-DNA-DC-20-253 | § 284,788.97 Dec. 9, 2020 56.69% 40.05% 114,064.48 170,724.49 ON-GOING Setembro Aumenta
17.86%
21 |New Construction Of Houses For Veterant 8 Unit N TR LM-CD EDIFICIOS PUBLICOS Lospalos Lautem Davinci Q01/ROTLIMPIEIANDIDILIVIZ | o 788,921.55| Aug. 06, 2016 54.54% 49.09% 387,253.22 401,668.33| PENDENTE
New Installation MV, LV Line and House Cennection
22 |from Wanira to Wairoke, Ulukisi, Allembere, and MR e s Fi ELETRIFIKASAUN NASIONAL Loru Lautem Valoque Unip. Lda | ROTWMOPTC-YMOPTCICGI- | 593,550.47| Sept. 1,2016 81.25% 68.51% 406,628.69 186,921.78|  ON-GOING
: ) UBLICAS PEN : 00000432
Liarafa, Luro - Lautem Municipality




Rehabilitation of Road Laivai - Vairogue - Liarava MINISTERIO DAS OBRAS
23 |Roads Sta. 0+000 - 74250 { 7.25 km ) Municipality e FI ESTRADAS Loru Lautem Hoven Il, Unip. Lda SSSM40MOPTC-2017 | §  4.207,194.97| Sept.7,2017 99.82% 89.84% 3,779,720.19 427,474.78 PHO Ongoing
Lautem
Rural Roads Periodic Maintenance Luro - Barikafa MINISTERIO DAS OBRAS . .
24| Chainage 0+000 - 7+000 Municipality Lautem {162) FUBLIGAS M ESTRADAS Lo Lautem Perekiki Morl Unip. Lda MPW-W-NVB-R-190041 | § 161.431.38| Aug. 22,2013 45.00% 37.70% 50,858.29 100,673.09|  PENDENTE
25 |Rehabilitation of Lurc - Buihomau Roads M'N'ST"E,FSS‘L%’:\SSOBRAS Fi ESTRADAS Loru Lautem | Comsorcio ‘ﬁg’?M eACK MPW-W-13-005 S 4,950,000.00| Oct 1,2012 97.11% 97.11% 4,806,765.20 143,234.80|  PENDENTE
Road Maintenance Periodic Luro - Kota Mutu - Lak MINISTERIO DAS OBRAS \// Progresso Fisiko g
2 | ey e =Ra NN akewa BicE LM ESTRADAS Loru Lautem Cambota MPW-W:190095 $ 62,781.36| Aug. 02,2019 71.91% 64.60% 40,614.46 22,166.90|  ON-GOING Tereno ba Fulan
. Setembro Aumenta 1.47%
New Installation MV, LV Line and House Connection
27 |from Ailebere to Pujiara. Arafalun and Ledo Ira, lliomar | "/S1ERIO DAS OBRAS Fi ELETRIFIKASAUN NASIONAL liomar Lautem Lor Construction Unip. Lda | RPTHMOPTC-VMOPTC/CGI- | ¢ 432,643.32|  July 6, 2016 82.15% 72.00% 311,503.19 121,140.13|  ON-GOING
IR PUBLICAS PEN : 00000363
Lautem Municipality
28 |Aditional Emergency llomar Roads M'N'STEP'?JSL%:%OBRAS Fi ESTRADAS lliomar Lautem Resister Unip.Lda SSS/140MOPTC-2016 | § 64,180.34| Nov.7.2016 86.34% 75.98% 48,771.30 16.418.04| PENDENTE
29 :;‘!‘;"lf:::fa':: PastiSaide no Rezidensia ba Mediki MINISTERIO SAUDE PDIM SAUDE lliomar Lautem Diroma Unip. Lda 18/AMLAUTEMXI2019 | § 18B,968.64| Nov.d, 2019 96.76% 75.80% 143,408.01 45560.63| ON-GOING
Road Rehabilitation From Tutuala to Valu Chainage MINISTERIO DAS OBRAS Consorcio Vacu-Hiamoinu y
3 {5000 - 8480 Monicioalty Latom ek Fi ESTRADAS Tutuala Lautem o SSSIOB3MOPTC-2017 | §  3,104,481.77| Aug. 25,2017 37.50% 24.22% 751,811.30 235267047 ON-GOING
Rehabilitation Road Section : Jct. Tutuala Roads (C2) | MINISTERIO DAS OBRAS , :
U iy Byt g el i b e Fi ESTRADAS Tutuala Lautem Hamutuk Unipessoal, Lda |  SSS/OBI/MOPTC-2017 | §  3,008,551.46| Aug. 28, 2017 32.50% 19.23% 578.491.43 2430,060.03|  ON-GOING
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#ANEXU B
PROGRESSU FISIKU KADA FULAN

LOKALIZASAUN PROJETU Sep-21
KATEGORIA POSTO MONTANTE DATA A This Month Komulative
NU. NARAN PROJETU DONO PROJETU PROJETU SECTOR ADMINISTRATIVO MUNISIPIU NARAN COMPANHA NUMERO KONTRATU KONTRATU ($) KONTRATU Previous Progress Progress Progress
Rehabilitation of Laleno Road Project Road Section 2 5 87.20%
1 (Sta. 0+000 - 6+210) Maina 2 in Lautem MINISTERIO DAS OBRAS PUBLICAS FI ESTRADAS Lautem Lautem Corcorcio Irloyvon, Lda $SS/117/IMOPTC-2016 4,782,693.68 July 25,2016 87.20% 0.00% 20%
2 Rehabilitation Roads Maina 1 to parlamento 3.916 km MINISTERIO DAS OBRAS PUBLICAS Fl ESTRADAS Lautem Lautem Samudra Unip, Lda SSS/100/MOPTC-2017 3,039,825.7T7| Sept. 12,2017 82.22% 0.00% 82.22%
3 |Rural Roads Periodic Maintenance Dasidara Lequidiga |\ 1sTER|0 DAS OBRAS PUBLICAS LM ESTRADAS Lautem Lautem Franam Lindo Unip. Lda MPW-W-RTQ-190038 84,077.42| Oct 29,2013 56.05% 0.00% 56.05%
0+000 - 10+000 Chainage Municipality Lautem (162) : R T
Projectu Konstrusaun Turismu Komunitariu iha COM, —— i 00% 91.76%
4 Postu Administrativu Lautem SEFOPE LM TURISMO Lautem Lautem Joli Toni Unip Lda 17/CNEFP?X1/2016 85,584.79 Nov. 3, 2016 91.76% 0. E
Rehabilitation of Road Jct. Assalaino to Com, Road
5 |Section : Jct. Assalaino to Caicavamoko Sta. 8+000 - MINISTERIO DAS OBRAS PUBLICAS Fi ESTRADAS Lautem Lautem Fian Const. Unip. Lda SSS/144/MOPTC-2017 4,028,81890| Sept 12,2017 93.03% 0.00% 93.03%
15+200 Lautem Municipality
Konstrusaun Monumento Nino Konis Santana no Jardim
6 |iha Escola Secundaria Nino Konis Santana Publica M?]STER'O EDUKASALN LM EDUKASAUN Lospalos Lautem Amor Construction RDTL 2016 66,333.92 | Dec. 16,2016 95.58% 0.00% 95.58%
LAUTEM JUVENTUDE E DESPORTU
PROCURADORIA GERAL DA ERTL:
7 |Konstrusaun Edificio PGR Municipio Lautem REPUBLIKA LM EDIFICIOS PUBLICOS Lospalos Lautem Cambota D.FeO/APRO/PGR/19.001/201 710,074.64| Oct. 17,2019 47.16% 2.29% 49.45%
9
Rural Road Rehabilitation Fuiloro - Home Chainage MANUTENSAUN NO . 5
- B 73% 2. 38.67%
8 1+200 - 2+500 Municipality Lautem MINISTERIO DAS OBRAS PUBLICAS Fl REHABILITASAUN Lospalos Lautem Paiahara Unipessoal Lda RT/033/MOP - 2019 287,376.91 Jan. 22, 2020 35.73% 95%
g Mew Gonstrucion of Laborgtory for. Covd™ 3 at Lautem; MINISTERIO SAUDE LM SAUDE Lospalos Lautem Parapa Bemiziuu Star | ooy s DNA-REK-20-189 88.631.06| Nov. 1, 2021 67.31% 14.78% 82.00%
Ministery of Health, Timor Leste Unipessoal Lda
Rehabilitation of Road Jct. Assalaino to Com, Road
10 |Section : Jct Assalaino to Caicavamoko Sta. 0+000 - MINISTERIO DAS OBRAS PUBLICAS Fl ESTRADAS Lospalos Lautem Salve, Unip. Lda SSS/143/MOPTC-2017 4,092,376.19| Sept. 12,2017 92.22% 0.00% 92.22%
8+000 km municipality Lautem
Routine Maintanance Lospalos - Souro Chainage 0+000 MANUTENSAUN NO
11 |5+800, Routine Maintanance Leuro - Sorulua Chainage |MINISTERIO DAS OBRAS PUBLICAS Fl N Lospalos Lautem Afabubo f. Unip Lda. RFQ/222/MOPTC-2016 49,805.16 | July 11,2016 86.99% 0.00% 86.99%
0+000 - 3+000 REHABILITASAU
Road Maintenance Sections : Lospalos - lliomar Section W o 9 92.80%
12 ( A0B2 - 2 ) Municipality Lautem (162) MINISTERIO DAS OBRAS PUBLICAS LM ESTRADAS Lospalos Lautem Lero Company, Lda MPW-W-130120 219,74545( Sept. 16,2019 92.80% 0.00% .80%
13 E;fi”’fg::;is\ﬁ:a Be'e mos iha Suku PAPapa Postu |\ 1c 1 Ri0 DAS OBRAS PUBLICAS LM AGUA E SANEAMENTO Lospalos Lautem Mai Moco MPWTC-NCB-170007 140,470.95| Aug. 25,2017 80.38% 0.00% 80.38%
Konstrusaun Edificio CDS Lospalos Inklui Armagem no MINISTERIO SOLIDARIEDADE ' RDTL 15/MSS/ONFALM- 29% 0.00% 96.29%
14 pavimento SOCIAL E INKLUSAUN LM SOLIDARIEDADE E SOCIAL Lospalos Lautem Delta Dini DAD/XII2015 417,933.73 July 20, 2015 96.29 .00% 29%
Konstrusaun no Instalasaun Sistema Be'e Mos iha
15 |Aldeia Homokanu, Foemaa, Nanakuru no EBF Soru |\ icre 010 pAS OBRAS PUBLICAS LM AGUA E SANEAMENTO Lospalos Lautem Paza Conis Unip Lda NCEB-MOP-190063 255,685.00| Dec. 1,2019 25.15% 0.00% 25.15%
Posto Administrativo Lospalos Vila, Municipio Lautem/
162




Konstrusaun Be'e Mos Sistema Pompa no

16 |Gravitasaun, Tchay Titilary, Nuhalata, Posto MINISTERIO DAS OBRAS PUBLICAS LM AGUA E SANEAMENTO Lospalos Lautem Ukat Mape Goll Unip Lda NCB-MOP-190062 419,409.00 | Dec. 1,2019 33.53% 0.00% 33.53%
Administrativo Lospalos Vila, Municipio Lautem/ 162
Rural Road Rehabilitation Fuiloro - Home Chainage MANUTENSAUN NO . . o o 9

17 |o+000 - 14200 Municipality Lautem MINISTERIO DAS OBRAS PUBLICAS Fi REHABILITASAUN Lospalos Lautem Paiahara Unipessoal Lda RT/032/MOP - 2019 264,203.18 | Jan. 22,2020 54.55% 21.19% 75.74%
Building Minor Maintenance East Side (Manatuto, g s - By . & o 80.85%

i, i oo o MINISTERIO FINANCAS LM EDIFICIOS PUBLICOS Lospalos Lautem Prify Unip Lda 01 - Prify - MOF/DGCS.2019 56,783.85| Jan. 15,2019 80.85% 0.00% :

g/ | RurelRoads Penadlc Maintenance:Lospalos Soru MINISTERIO DAS OBRAS PUBLICAS LM ESTRADAS Lospalos Lautem Ulau Unip. Lda MPW-W: 190110 216,52557| March 9, 2019 78.59% 2.25% 80.83%
Chainage 0 + 000 - 2 + 500, Lautem Municipality (162) % 2 = '

20 ﬁiﬁfﬁ?&?ﬁ;j:f'n" lzolamentu iha CHE Lospalos MINISTERIO SAUDE LM SAUDE Lospalos Lautem RICS Unipessoal Lda ROTL-MS-DNA-DC-20-253 284,788.97 | Dec. 9, 2020 38.82% 17.86% 56.69%

21 |New Construction Of Houses For Veterant 8 Unit MINISTERIO BLANUE LM-CD EDIFICIOS PUBLICOS Lospalos Lautem Davinci QQIRETLMEIE/ANDIILMIZ 788,92156| Aug. 06, 2016 54.54% 0.00% 54.54%

ORDENAMENTU 016

New Installation MV, LV Line and House Connection RDTL/MOPTC-VMOPTC/CGI-

22 |from Wanira to Wairoke, Ulukisi, Ailembere, and Liarafa, | MINISTERIO DAS OBRAS PUBLICAS Fl ELETRIFIKASAUN NASIONAL Loru Lautem Vairogue Unip., Lda PEN : 00000432 593,550.47 Sept. 1, 2016 81.25% 0.00% 81.25%
Luro - Lautem Municipality ’

23 |Rehabiltation of Road Laivai - Vairaque - Liarava Roads |\ TERi0 DAS OBRAS PUBLICAS FI ESTRADAS Loru Lautem Hoven II, Unip. Lda S58/140/MOPTC-2017 4,207,19497 | Sept.7,2017 99.82% 0.00% 99.82%
Sta. 0+000 - 7+250 ( 7.25 km ) Municipality Lautem AN e o . :

24 |Rural Roads Periodic Maintenance Luro - Barikafa MINISTERIO DAS OBRAS PUBLICAS LM ESTRADAS Loru Lautem Perekiki Mori Unip. Lda MPW-W-NVB-R-190041 161.43138| Aug 22,2013 45% 0.00% 45.00%
Chainage 0+000 - 7+000 Municipality Lautem (162) R e T : :

25 |Rehabilitation of Luro - Buihomau Roads MINISTERIO DAS OBRAS PUBLICAS FI ESTRADAS Loru Lautem Consorcio A&gFM CACM MPW-W-13-005 4,950,000.00 |  Oct. 1, 2012 97.11% 0.00% 97.11%

26 |0aq Mantenance Periodic Luro - Kota Mulu - Lakawa | \\iSTERIO DAS OBRAS PUBLICAS LM ESTRADAS Loru Lautem Cambota MPW-W:190095 62,781.36| Sepl 6,2019 70.44% 147% 71.91%
New Installation MV, LV Line and House Connection

, ; : ) S RDTLMOPTC-VMOPTC/CGH- ) )

27 |from Ailebere to Pujiara, Arafalun and Ledo Ira, lliomar - | MINISTERIO DAS OBRAS PUBLICAS Fl ELETRIFIKASAUN NASIONAL lliomar Lautem Lor Construction Unip. Lda ol 43264332 |  July6, 2016 82.15% 0.00% 82.15%
Lautem Municipality :

28 |Aditional Emergency lliomar Roads MINISTERIO DAS OBRAS PUBLICAS FI ESTRADAS liomar Lautem Resister Unip.Lda SSS/140/MOPTC-2016 64,189.34 | Nov.7,2016 86.34% 0.00% 86.34%

gy |Srersanhaitnmbetaheienibe MINISTERIO SAUDE PDIM SAUDE lliomar Lautem Diroma Unip. Lda 18/AM.LAUTEM/X112019 188,968.64| Nov.4,2019 96.76% 0.00% 96.76%

3p |Road Rehabilitation From Tuluala to Valu Chainage |\ 1a7ERI0 DAS OBRAS PUBLICAS Fi ESTRADAS Tutuala Lautem Consareio Vacu-Hiamainu | geqinaamopTc-2017 3.104,481.77| Aug. 25, 2017 37.50% 0.00% 37.50%
0+000 - 3+850 Municipality Lautem Lda

31 |Rehabilitation Road Section : Jot. Tutuala Roads ( C2) |\ 1cTeRI0 DAS OBRAS PUBLICAS Fi ESTRADAS Tutuala Lautem Hamutuk Unipessoal, Lda |  SSS/083/MOPTC-2017 3,008,561.46 | Aug. 28, 2017 32.50% 0.00% 32.50%
Package 1 Sta. 3+850 - 7+725 Municipality Lautem
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