






































































 
 

ANEXO C1 

Back-up Data  
Naran Projeto : Konstrusaun ka Rehabilitasaun ba EBC de Iliomar iha Aldeia Ara- ara Suco 

Iliomar I Postu Administrativu Iliomar Munisipiu Lautem 
No. kontratu :  
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Data Inspesaun : 24/11/2022 

Fatin Inspesaun : Lautem, Iliomar 1 

Koordinadas  :  

Start  Point : Long : -8.4245525,   Latetude : 126.493473 

End Point : Long : ………………………, Latetude : ……………………. 

Naran Inspector : 1. Inocencio dos Reis Costa Maia  

  2. Quico Adelino Junior 

  3. ……………………………………………………………… 

  4. ……………………………………………………………… 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

……………….…… 

Progressu servisu ba projetu iha fulan 

ida ne’e ba classroom Cdl nian 

komesa ona ho servisu monta kuda-

kuda ho gording no sei iha prosesu 

nian laran, e komesa mos ho servisu 

montajem ba kusen/arus janela no 

mos odamatan ninian. 

 

 

 



 
 

ANEXO C1 

Back-up Data  
Naran Projeto : Konstrusaun ka Rehabilitasaun ba EBC de Iliomar iha Aldeia Ara- ara Suco 

Iliomar I Postu Administrativu Iliomar Munisipiu Lautem 
No. kontratu :  
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Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

…………………….. 

 

 

 

 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

…………….………… 

 

 



No
Data 

inspesaun
Municipiu /  Posto Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1 Haree didiak dezenhu ba kakuluk ninian, atu nune'e servisu ne'ebe iha bele halo ho kompletu

2
Husu ba grupu atu maneja didiak osan nune'e ninia ejekusaun ne'ebe iha bele to'o tarjetu 

progressu ne'ebe determina ona iha kontratu

3 Koordena tok ho Edukasaun konaba asuntu presu kompras material kakuluk ninian

4

5

Kompanha      : Grupo Komunitario

24/10/2022 Lautem/Iliomar Eng. MunisipioI

ANEXO D  ( IL-6 ) INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : Konstrusaun ka Rehabilitasaun ba EBC de Iliomar iha Aldeia Ara- ara Suco Iliomar I Postu Administrativu Iliomar 

Munisipiu Lautem

Inocencio dos Reis Costa Maia

Quico Adelino Junior

Page 1 of 1



NO  AMOUNT USD WEIGTH %  AMOUNT USD  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %

I PP/3 3,075.00$                 2.63% 2,237.50$          2,237.50$         1.92% -$                         0.00% 2,237.50$               1.92%

II C/39 (i) 52,440.94$               44.93% 9,220.52$          14,007.96$       12.00% -$                         0.00% 14,007.96$             12.00%

III CLASSROOM & LIBRARY BUILDING Cdl CDL/36 (i) 46,942.69$               40.21% 7,207.34$          12,100.91$       10.37% 1,116.04$                0.96% 13,216.95$             11.32%

IV SW/13 (i) 4,931.12$                 4.22% -$                   -$                  0.00% -$                         0.00% -$                        0.00%

A 107,389.75$             92.00% 18,665.35$        28,346.37$       24.28% 1,116.04$                0.96% 29,462.41$             25.24%

B 6,340.00$                 5.43% 2,290.00$          2,290.00$         1.96% -$                         0.00% 2,290.00$               1.96%

C 3,000.00$                 2.57% -$                   -$                  0.00% -$                         0.00% -$                        0.00%

D 116,729.75$             100.00% 20,955.35$        30,636.37$       26.25% 1,116.04$                0.96% 31,752.41$             27.20%

MAIN SUMMARY

ORIGINAL CONTRACT
ADN PROGRESS REPORT

THIS MONTH PROGRESS UP TO DATE PROGRESS

PREVIOUS 

MONTH 

PROGRESS

PREVIOUS MONTH 

PROGRESS

OVERHEAD

CONTIGENCY

GRAND TOTAL WITH PROVISIONAL SUM

#ANEXO C2 ( IL-6 )

WORKS DESCRIPTION PAGE NO

PRELIMINARIES

CLASSROOM BUILDING C

 PROFESIONAL SUM FOR SITEWORKS

CONSTRUCTION COST

VIII GOVERNO CONSTITUCIONAL

PREPARA HUSI :

Eng. Inocencio dos Reis Costa Maia
Eng. ba Porjecto Edificio Publico Beé 

no Saneamento Municipio 
Lautem,ADN,I.P

VERIFIKA HUSI :

Arch. Francisco Xavier D. D. Jeronimo
Eng. Senior ba Projeto Edificio Publico, Agua e Saneamento 

ADN, I.P

SERTIFIKA HUSI :

Engª. Emerenciana Da Costa Maia Freitas
Coordenadora da Unidade de Controlo e 

Validação de Qualidade ADN, I.P

Eng. Quico Adelino Junior
Eng. ba Porjecto Edificio Publico 

Beé no Saneamento Municipio 
Lautem,ADN,I.P

TÍTULO DO PROJEITO : KONSTRUSAUN KA REABILITASAUN BA EBC DE ILIOMAR
FATIN PROJEITO : LAUTEM, SUCO ILIOMAR 1
DONO DO PROJEITO : MINISTERÍO DA EDUCAÇÃO JUVENTUDE E DESPORTO
KAER HUSI : GRUPO KOMUNITARIU PKRIE MEJD EBC ILIOMAR



 
#ANEXU C1 ( LA-7 ) 

Back-up Data 
 
Naran Projeto : Rehabilitasaun ba EBF 1,2 Euquisi iha Aldeia Barlio Suco Euquisi Postu 

Administrativu Lautem Munisipiu Lautem 
No. kontratu :  
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Data Inspesaun : 25/11/2022  

Fatin Inspesaun : Lautem, Euquise 

Koordinadas  :  

Start  Point :  Long : -8.252360597 , Latetude : 126.454350855 

End Point :  Long :   , Latetude :   

 

Naran Inspector : 1. Inocencio dos Reis Costa Maia 

                           2. Quico Adelino Junior  

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

 

Progressu servisu ba projetu ida ne’e 

iha fulan ida ne’e, finalize ona servisu 

roofing nian no agora dadauk kontinua 

hela servisu finishing nian hanesan 

plesteran ba classroom ninian. 

 

 
 

 

 

 

 



 
#ANEXU C1 ( LA-7 ) 

Back-up Data 
 
Naran Projeto : Rehabilitasaun ba EBF 1,2 Euquisi iha Aldeia Barlio Suco Euquisi Postu 

Administrativu Lautem Munisipiu Lautem 
No. kontratu :  
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Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

Progressu servisu ba projetu ida 

ne’e iha fulan ida ne’e, ba parte 

toilet building nian komesa ona ho 

servisu plesteran ba parte laran 

husi toilet building ne rasik. 

 

 

 



No Data inspesaun Municipiu /  Posto Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1
Husu ba site engineer atuu hare'e didiak fali dezenhu ba penempatan plat HD iha balok parte klaran nian 

ne'ebe uja hodi kaer kuda-kuda.

2
Hare'e fila fali dezenhu no BOQ hodi komfirma konaba item pengikat gording (bentuk trapesium) nian, karik 

iha , halo favor bele monta.

3 Ba site engineer kontinua akompanha no mos fo instrusaun ba badaen sira hodi servisu tuir dezenhu no BOQ.

4
Sujestaun ba parte konstrusaun haris fatin nia atu bele servisu uluk parte kakuluk molok halo servisu finishing 

(reboka) atu nune'e keta hetan stragus wainhira tempu udan.

5

Kompanha      : Grupo Komunitario HAKSOLOK HAMUTUK

11/25/2022 Lautem/Lautem Eng. MunisipioI

ANEXO D ( LA-07 )                                                                                                                                                                                                                   

INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : Rehabilitasaun ba EBF 1,2 Euquisi iha Aldeia Barlio Suco Euquisi Postu Administrativu Lautem Munisipiu Lautem

Inocencio dos Reis Costa Maia

Quico Adelino Junior

Page 1 of 1



NO  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %

I PP/3 3,075.00$            2.92% 2,400.00$               2.28% -$                        0.00% 2,400.00$               2.28%

II C/39 (i) 53,370.01$          50.73% 16,635.24$             15.81% 15,401.02$             14.64% 32,036.25$             30.45%

III TB/39 (i) 26,782.27$          25.46% 12,546.68$             11.93% 4,204.49$               4.00% 16,751.16$             15.92%

IV SW/24 (i) 12,636.91$          12.01% -$                        0.00% -$                        0.00% -$                        0.00%

A 95,864.19$          91.12% 31,581.91$             30.02% 19,605.50$             18.64% 51,187.41$             48.66%

B 6,340.00$            6.03% 2,890.00$               2.75% 1,005.00$               0.96% 3,895.00$               3.70%

C 3,000.00$            2.85% -$                        0.00% -$                        0.00% -$                        0.00%

D 105,204.19$        100.00% 34,471.91$             32.77% 20,610.50$             19.59% 55,082.41$             52.36%

CONSTRUCTION COST

OVERHEAD

CONTIGENCY

GRAND TOTAL WITH PROVISIONAL SUM

WORKS DESCRIPTION PAGE NO

PRELIMINARIES

CLASSROOM BUILDING C2

TOILET BUILDING Tb

 PROFESIONAL SUM FOR SITEWORKS

MAIN SUMMARY

ORIGINAL CONTRACT
ADN. IP BILLING PROGRESS 

THIS BILLING UP TO DATE PREVIOUS BILLING

VIII GOVERNO CONSTITUCIONAL

PREPARA HUSI : 
 
 
 
 
 
 
 
 

Eng. Inocencio dos Reis Costa Maia 
Eng. ba Porjecto Edificio Publico Beé no 
Saneamento Municipio Lautem,ADN,I.P 

VERIFIKA HUSI : 
 
 

 

 
 
 

 

 

Arch. Francisco Xavier D. D. Jeronimo 
Eng. Senior ba Projeto Edificio Publico, 

Agua e Saneamento ADN, I.P 

SERTIFIKA HUSI : 
 
 
 
 
 
 
 
 

Engª. Emerenciana Da Costa Maia Freitas 
Coordenadora da Unidade de Controlo e 

Validação de Qualidade ADN, I.P           

 
 
 
 
 
 
 
 

Eng. Quico Adelino Junior 
Eng. ba Porjecto Edificio Publico Beé 

no Saneamento Municipio 
Lautem,ADN,I.P 

TÍTULO DO PROJEITO : KONSTRUSAUN KA REABILITASAUN BA EBF 1.2 EUQUISI  
 
FATIN PROJEITO                        : LAUTEM, SUCO EUQUISI 
 
DONO DO PROJEITO : MINISTERÍO DA EDUCAÇÃO JUVENTUDE E DESPORTO 
                     



 
#ANEXU C1 ( LA-8) 

Back-up Data 
 
Naran Projeto : Konstrusaun ka Rehabilitasaun ba EBF Tasi Ibun Lautem iha Aldeia Lautem 

Suco Parlamento Postu Administrativu Lautem Munisipiu Lautem 
No. kontratu :  
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Data Inspesaun : 16/11/2022 

Fatin Inspesaun : Lautem, Tasi-Ibun 

Koordinadas  :  

Start  Point :  Long : -8.22196158 ,  Latetude : 126.535389897  

End Point :  Long :  , Latetude :   

Naran Inspector :  1. Inocencio dos Reis Costa Maia 

                            2. Quico Adelino Junior 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

Progressu servisu ba projetu ida 

ne’e iha fulan ida ne’e too ona 

konsege finaliza ba kuda-kuda no 

mos taka ona kakuluk, e agora 

grupu mos halo ona servisu ba parte 

finishing nian hanesan plesteran iha 

parte sala de aula laran. 

 

 

 
 

 

 

 

 

 

 



 
#ANEXU C1 ( LA-8) 

Back-up Data 
 
Naran Projeto : Konstrusaun ka Rehabilitasaun ba EBF Tasi Ibun Lautem iha Aldeia Lautem 

Suco Parlamento Postu Administrativu Lautem Munisipiu Lautem 
No. kontratu :  

 

Page 2 of 2 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 



No
Data 

inspesaun

Municipiu /  

Posto 
Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1

2

3

4

5

Kompanha      : Grupo Komunitario

04/05/2021 Lautem/Lautem Inocencio dos Reis Costa Maia Eng. MunisipioI

# ANEXO D ( LA-08 )                                                                                                    

INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : Rehabilitasaun ba EBF Tasi Ibun Lautem iha Aldeia Lautem Suco Parlamento Postu 

Administrativu Lautem Munisipiu Lautem

Page 1 of 1



AMOUNTH WEIGTH AMOUNTH WEIGTH AMOUNTH WEIGTH

USD % USD % USD %

1 PRELIMINARIES  $           3,075.00 3.44% 2,475.00$      2.76% -$                0.00% 2,475.00$              2.76%

2 GROUNDWORK (Pekerjaan Tanah) 3,873.74$            4.33% 3,873.74$      4.33% -$                0.00% 3,873.74$              4.33%

3 CONCRETE (Pekerjaan Beton) 13,937.31$          15.57% 10,559.51$    11.80% 618.15$          0.69% 11,177.66$            12.49%

4 STONE MASONRY AND MASONRY BLOCKWORK (Pek. Pasangan batu dan pasang batako) 9,367.19$            10.46% 9,367.19$      10.46% -$                0.00% 9,367.19$              10.46%

5 STEEL ROOF STRUCTURE & CEILING (Structur
Atap Baja dan Plafond) 13,351.23$          14.91% 11,825.50$    13.21% -$                0.00% 11,825.50$            13.21%

6 JOINERY FIXTURES 677.61$               0.76% -$               0.00% -$                0.00% -$                      0.00%

7 ROOFING (Pek. Atap) 7,309.24$            8.16% 7,309.24$      8.16% -$                0.00% 7,309.24$              8.16%

8 WINDOWS (Pekerjaan Jendela) 3,596.40$            4.02% -$               0.00% -$                0.00% -$                      0.00%

9 DOORS AND HARDWARE (Pek. Pintu,
Penggantung dan Pengunci) 1,278.36$            1.43% -$               0.00% 280.00$          0.31% 280.00$                0.31%

10 FINISHES (Pek Finishing atau plesteran) 10,217.25$          11.41% -$               0.00% 303.28$          0.34% 303.28$                0.34%

11 PAINTING (Pek. Pengecatan) 2,931.63$            3.27% -$               0.00% -$                0.00% -$                      0.00%

12 ELECTRICAL INSTALLATION (full installation) 2,794.09$            3.12% -$               0.00% -$                0.00% -$                      0.00%

13 PROVISIONAL SUM FOR SITEWOKS 7,770.45$            8.68% -$               0.00% -$                0.00% -$                      0.00%

A TOTAL CONSTRUCTION COST 80,179.51$          89.57% 45,410.19$    50.73% 1,201.43$       1.34% 46,611.63$            52.07%

B OVERHEAD 6,340.00$            7.082% 1,585.00$      1.77% -$                0.00% 1,585.00$              1.77%

C CONTIGENCY 3,000.00$            3.351% -$               0.00% -$                0.00% -$                      0.00%

D TOTAL PROJECT COST 89,519.51$       100.00% 46,995.19$  52.50% 1,201.43$     1.34% 48,196.63$         53.84%

UP TO DATE PROGRESS

#ANEXO C2 (LA-08)

SUMMARY

ORIGINAL CONTRACT ADN PROGRESS REPORT

NO

WORK ITEM DESCRIPTION AMOUNTH WEIGTH

THIS MONTH 

PROGRESS

PREVIOUS MONTH 

PROGRESS

PREPARA HUSI :

Eng. Inocencio dos Reis Costa Maia
Eng. ba Porjecto Edificio Publico Beé no 
Saneamento Municipio Lautem,ADN,I.P

VERIFIKA HUSI :

Arch. Francisco Xavier D. D. Jeronimo
Eng. Senior ba Projeto Edificio

Publico, Agua e Saneamento ADN, I.P

SERTIFIKA HUSI :

Engª. Emerenciana Da Costa Maia Freitas
Coordenadora da Unidade de Controlo e Validação de 

Qualidade ADN, I.P

TÍTULO DO PROJEITO : KONSTRUSAUN KA REABILITASAUN BA EBF TASI IBUN

FATIN PROJEITO : LAUTEM, SUCO PARLAMENTO

DONO DO PROJEITO : MINISTERÍO DA EDUCAÇÃO JUVENTUDE E DESPORTO

Eng. Quico Adelino Junior
Eng. ba Porjecto Edificio Publico Beé no 
Saneamento Municipio Lautem,ADN,I.P



 
#ANEXU C1 ( LO-20 ) 

 

Back-up Data  
Naran Projeto : Projetu Konstrusaun Foun ESTV Lospalos 

No. kontratu : NCB:14/MEJD/DNA/2021 

Page 1 of 3 

 

Data Inspesaun : 10/11/2022 

Fatin Inspesaun : Lospalos-Vila 

Koordinadas  :  

Start  Point : Long :, 8.4899S  Latetude : 126.9948E 

End Point : Long : ………………………, Latetude : ……………………. 

Naran Inspector : 1. Inocencio dos Reis Costa Maia 

  2. Quico Adelino Junior 

  3. ……………………………………………………………… 

  4. ……………………………………………………………… 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

……………….…… 

Progressu Fiziku ba iha projetu 

refere iha fulan ida ne’e maka ;  

Agora dadauk finaliza ona monta 

kuda-kuda no komesa ona taka 

kalen, no monta arus ba janela sira. 

 

 

 

 

 

 

 

 



 
#ANEXU C1 ( LO-20 ) 

 

Back-up Data  
Naran Projeto : Projetu Konstrusaun Foun ESTV Lospalos 

No. kontratu : NCB:14/MEJD/DNA/2021 

Page 2 of 3 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

…………………….. 

 

 

 

 

 

 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

…………….………… 

 

 

 

 

 

 

 

 



 
#ANEXU C1 ( LO-20 ) 

 

Back-up Data  
Naran Projeto : Projetu Konstrusaun Foun ESTV Lospalos 

No. kontratu : NCB:14/MEJD/DNA/2021 

Page 3 of 3 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

……………………..….. 

 

 

 

 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

……………………….. 

 

 

 

 

 

 



No
Data 

inspesaun
Municipiu /  Posto Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1
Husu ba site engineer atu bele akompanha nafatin servisu iha terrenu atu nune'e bele hetan rezultadu 

servisu ne'ebe diak

2

Ba material plat (base plate) hodi kaer kuda-kudaa atu atensaun didiak nia ketebalan plat bele tuir saida 

mak mensiona iha BOQ laran. Karik iha mudansa presija halo justifikasaun ne'ebe hetan aseitasaun husi 

owner.

3 Atensaun didiak ba dimensi item iha bengkel laran tuir dezenhu

4 Kontinua halao servisu nafatin tuir saida mak hakerek iha BOQ no dezenhu laran.

5

6

7

Kompanha      : Lero Company, Lda

25/11/2022 Lautem/Lospalos-Vila Eng. MunisipioI

#ANEXU D ( LO-20 )                                                                                                                                                                                                                                  

INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : Projetu Konstrusaun Foun ESTV Lospalos

Inocencio dos Reis Costa Maia

Quico Adelino Junior

Page 1 of 1



AMOUNTH WEIGTH AMOUNTH WEIGTH AMOUNTH WEIGTH

USD % USD % USD %

I PRELIMINARIES  $           4,620.00 1.50% 2,720.00$         0.88% -$                0.00% 2,720.00$             0.88%

II WORKSHOP CARPENTER

SUB TOTAL WORKSHOP CARPENTER 98,090.73$         18,527.90$     72,199.05$           

III WORKSHOP AUTOMOTIVE

SUB TOTAL WORKSHOP AUTOMOTIVE 73,738.84$         14,504.76$     50,698.05$           

IV WORKSHOP ELECTRICAL

SUB TOTAL WORKSHOP AUTOMOTIVE 76,622.23$         17,499.11$     50,946.90$           

V PROVISIONAL FOR SUM SITE WORKS 5,000.00$           1.62% -$                  0.00% 0.00% -$                      0.00%

A CONSTRUCTION COST 258,071.80$       83.87% 126,032.22$     40.96% 50,531.77$     16.42% 176,564.00$         57.38%

B PROFIT 10% x A 25,807.18$         8.39% 12,603.22$       4.10% 5,053.18$       1.64% 17,656.40$           5.74%

C OVERHEAD 8,000.00$           2.60% 2,405.00$         0.78% 1,900.00$       0.62% 4,305.00$             1.40%

D TAX 2% x (A + B + C) 5,837.58$           1.90% 2,820.81$         0.92% 1,149.70$       0.37% 3,970.51$             1.29%

E TOTAL COST (A + B + C + D) 297,716.65$       96.75% 143,861.25$     46.75% 58,634.65$     19.05% 202,495.90$         65.81%

F CONTIGENCY 10,000.00$         3.25% -$                  0.00% -$                0.00% -$                      0.00%

G GRAND TOTAL WITH PROVISIONAL SUM 307,716.65$     100.00% 143,861.25$   46.75% 58,634.65$   19.05% 202,495.90$      65.81%

THIS MONTH 

PROGRESS
UP TO DATE PROGRESS

#ANEXU C2 ( LO-20 )

MAIN SUMMARY

ORIGINAL CONTRACT ADN.IP PAYMENT PROGRESS

NO WORK ITEM DESCRIPTION AMOUNTH WEIGTH

PREVIOUS MONTH 

PROGRESS

PREPARA HUSI :

Eng. Inocencio dos Reis Costa Maia
Eng. ba Porjecto Edificio Publico Beé no 
Saneamento Municipio Lautem,ADN,I.P

VERIFIKA HUSI :

Arch. Francisco Xavier D. D. Jeronimo
Eng. Senior ba Projeto Edificio Publico, Agua

e Saneamento ADN, I.P

SERTIFIKA HUSI :

Engª. Emerenciana Da Costa Maia Freitas
Coordenadora da Unidade de Controlo e 

TÍTULO DO PROJEITO : PROJETU KONSTRUSAUN FOUN ESTV LOSPALOS

FATIN PROJEITO : LOSPALOS VILA

DONO DO PROJEITO : MINISTERÍO DA EDUCAÇÃO JUVENTUDE E DESPORTO

Eng. Quico Adelino Junior
Eng. ba Porjecto Edificio Publico Beé no 
Saneamento Municipio Lautem,ADN,I.P



 
#ANEXU C1 ( LO-21 ) 

 

Back-up Data  
Naran Projeto : Konstrusaun ka Rehabilitasaun ba EBF No-2 Lospalos iha Aldeia 

Central Suco Fuiluro Postu Administrativu Lospalos Munisipiu Lautem 

No. kontratu :  

Page 1 of 4 

 

Data Inspesaun : 23/11/2022 

Fatin Inspesaun : Lospalos-Vila 

Koordinadas  :  

Start  Point : Long : -8.312168018  , Latetude : 126.594114529 

End Point : Long : ………………………,  Latetude : ……………………. 

Naran Inspector : 1. Inocencio dos Reis Costa Maia   

  2. Quico Adelino Junior 

  3. ……………………………………………………………… 

  4. ……………………………………………………………… 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

……………….…… 

Progressu servisu ba projetu refere iha 

fulan ida ne’e maka ; ba classroom 

nian grupu komesa ona monta plafond 

iha classroom nia laran. 

 

 

 

 

 

 



 
#ANEXU C1 ( LO-21 ) 

 

Back-up Data  
Naran Projeto : Konstrusaun ka Rehabilitasaun ba EBF No-2 Lospalos iha Aldeia 

Central Suco Fuiluro Postu Administrativu Lospalos Munisipiu Lautem 

No. kontratu :  

Page 2 of 4 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

…………………….. 

 

 

 

 

 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

…………….………… 

 

 

 

 

 

 

 

 



 
#ANEXU C1 ( LO-21 ) 

 

Back-up Data  
Naran Projeto : Konstrusaun ka Rehabilitasaun ba EBF No-2 Lospalos iha Aldeia 

Central Suco Fuiluro Postu Administrativu Lospalos Munisipiu Lautem 

No. kontratu :  

Page 3 of 4 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

……………….…… 

Progressu servisu ba projetu refere 

iha fulan ida ne’e maka ; Ba Toilet 

building nian kuaze finaliza ona 

servisu parte roofing nian , no se 

kontinua ba pengecoran plat lantai 

haris fatin nian. 

 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

…………………….. 

 

 

 

 

 

 

 



 
#ANEXU C1 ( LO-21 ) 

 

Back-up Data  
Naran Projeto : Konstrusaun ka Rehabilitasaun ba EBF No-2 Lospalos iha Aldeia 

Central Suco Fuiluro Postu Administrativu Lospalos Munisipiu Lautem 

No. kontratu :  

Page 4 of 4 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

…………………….. 

 

 

 

 

 

 

 

 



No Data inspesaun Municipiu /  Posto Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1
Husu ba grupu atu halo stamper uluk ba rai iha varanda antes halo cor plat lantai atu nune'e bele 

mantem nia ketebalan tuir dezenhu.

2 Husu grupu atu bele kontinua servisu nafatin tuir dezenhu no mos BOQ ne'ebe iha.

3

4

Kompanha      : Grupo Komunitario

23/11/2022 Lautem/Lospalos-Vila Eng. MunisipioI

#ANEXU D ( LO-21 ) INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : Konstrusaun ka Rehabilitasaun ba EBF No-2 Lospalos iha Aldeia Central Suco Fuiluro Postu Administrativu Lospalos Munisipiu Lautem

Inocencio dos Reis Costa Maia

Quico Adelino Junior

Page 1 of 1



NO  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %

I PP/3 3,075.00$                 2.83% 2,475.00$               2.28% -$                         0.00% 2,475.00$               2.28%

II PROVUSIONAL SUM FOR DEMOLITION DM/3 313.50$                    0.29% 313.50$                 0.29% -$                         0.00% 313.50$                  0.29%

III C/39 (i) 56,210.58$               51.75% 21,485.61$             19.78% 17,438.82$              16.06% 38,924.43$             35.84%

IV TB/39 (i) 27,521.87$               25.34% 12,299.56$             11.32% 3,767.22$                3.47% 16,066.77$             14.79%

V SW/24 (i) 12,151.77$               11.19% 1,940.00$               1.79% -$                         0.00% 1,940.00$               1.79%

A 99,272.72$               91.40% 36,260.17$             35.46% 21,206.04$              19.52% 59,719.70$             54.98%

B 6,340.00$                 5.84% 1,585.00$               1.46% -$                         0.00% 1,585.00$               1.46%

C 3,000.00$                 2.76% -$                       0.00% -$                         0.00% -$                        0.00%

D 108,612.72$             100.00% 37,845.17$             36.92% 21,206.04$              19.52% 61,304.70$             56.44%

OVERHEAD

CONTIGENCY

GRAND TOTAL WITH PROVISIONAL SUM

TOILET BUILDING Tb

WORKS DESCRIPTION PAGE NO

PRELIMINARIES

CLASSROOM BUILDING C2

 PROFESIONAL SUM FOR SITEWORKS

CONSTRUCTION COST

ANEXO C2 ( LO-21)

MAIN SUMMARY

ORIGINAL CONTRACT
ADN PROGRESS REPORT

THIS MONTH PROGRESS UP TO DATE PROGRESSPREVIOUS MONTH PROGRESS

VIII GOVERNO CONSTITUCIONAL

PREPARA HUSI :

Eng. Inocencio dos Reis Costa Maia
Eng. ba Porjecto Edificio Publico 

Beé no Saneamento Municipio 
Lautem,ADN,I.P

VERIFIKA HUSI :

Arch. Francisco Xavier D. D. Jeronimo
Eng. Senior ba Projeto Edificio Publico, 

Agua e Saneamento ADN, I.P

SERTIFIKA HUSI :

Engª. Emerenciana Da Costa Maia Freitas
Coordenadora da Unidade de Controlo e 

TÍTULO DO PROJEITO : NOVA CONSTRUÇÃO ESCOLA BASICA FILIAL  NO 2 LOSPALOS

FATIN    PROJEITO : LOSPALOS, SUCO FUILORO

DONO DO PROJEITO : MINISTERÍO DA EDUCAÇÃO JUVENTUDE E DESPORTO

Eng. Quico Adelino Junior
Eng. ba Porjecto Edificio Publico 

Beé no Saneamento Municipio 
Lautem,ADN,I.P



 
 

ANEXO C1 ( LO-22 ) 

Back-up Data  
Naran Projeto : Rehabilitasaun ba Pre Escolar Ira - Ara iha Aldeia Lospala Suco 

Fuiluro Postu Administrativu Lospalos Munisipiu Lautem 

No. kontratu :  

 

Page 1 of 3 

 

Data Inspesaun : 09/11/2022  /  23/11/2022 

Fatin Inspesaun : Lautem, Lospalos-Vila 

Koordinadas  :  

Start  Point : Long : 8.5245,   Latetude : 127.0065 

End Point : Long : ………………………, Latetude : ……………………. 

Naran Inspector : 1. Inocencio dos Reis Costa Maia 

  2. Quico Adelino Junior 

  3. ……………………………………………………………… 

  4. ……………………………………………………………… 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

……………….…… 

 

Progressu servisu ba projetu refere iha 

fulan ida ne’e maka : Ba classroom 

building nian kuaze finaliza ona 

servisu sira hotu maibe sei falta servisu 

ba monta asesoris ba haris fatin no 

mos kuadru metan iha classroom nia 

laran. 

 

 

 

 

 



 
 

ANEXO C1 ( LO-22 ) 

Back-up Data  
Naran Projeto : Rehabilitasaun ba Pre Escolar Ira - Ara iha Aldeia Lospala Suco 

Fuiluro Postu Administrativu Lospalos Munisipiu Lautem 

No. kontratu :  

 

Page 2 of 3 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

…………………….. 

 

 

 

 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

…………….………… 

 

 

 

 

 

 

 

 



 
 

ANEXO C1 ( LO-22 ) 

Back-up Data  
Naran Projeto : Rehabilitasaun ba Pre Escolar Ira - Ara iha Aldeia Lospala Suco 

Fuiluro Postu Administrativu Lospalos Munisipiu Lautem 

No. kontratu :  

 

Page 3 of 3 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

……………………..….. 

 

 

 

 

 

 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

……………………….. 

 

 

 



No
Data 

inspesaun
Municipiu /  Posto Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1
Husu ba grupu komunitariu atu toma atensaun ba servisu finishing no mos plumbing nian ne'ebe mak sei 

falta atu nune'e servisu refere bele lao tuir planu ne'ebe mak iha ona.

2
Husu mos ba grupu komunitariu atu tau matan no mos asegura nafatin escola ida ne'e atu nune'e labele 

hetan estragus ba sasan sira ne'ebe monta ona.

3

4

Kompanha      : GRUPO KOMUNITARIO

09/11/2022 Lautem/Lospalos-Vila Eng. MunisipioI

ANEXO D ( LO-22 )  INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : Rehabilitasaun ba Pre Escolar Ira - Ara iha Aldeia Lospala Suco Fuiluro Postu Administrativu Lospalos Munisipiu Lautem

Inocencio dos Reis Costa Maia

Quico Adelino Junior

Page 1 of 1



 AMOUNTH WEIGTH AMOUNTH WEIGTH AMOUNTH WEIGTH

USD % USD % USD %

1 PRELIMINARIES  $          3,075.00 2.75% 2,237.50$       2.00% -$                  0.00% 2,237.50$             2.00%

2 GROUNDWORK (Pekerjaan Tanah) 3,132.45$           2.80% 3,132.45$       2.80% -$                  0.00% 3,132.45$             2.80%

3 CONCRETE (Pekerjaan Beton) 13,919.82$         12.46% 12,650.31$     11.32% 1,269.52$         1.14% 13,919.82$           12.46%

4 STONE MASONRY AND MASONRY BLOCKWORK (Pek. Pasangan batu dan pasang batako) 11,106.56$         9.94% 11,106.56$     9.94% -$                  0.00% 11,106.56$           9.94%

5 STEEL ROOF STRUCTURE & CEILING (Structur
Atap Baja dan Plafond) 11,027.94$         9.87% 6,808.42$       6.09% 4,219.52$         3.78% 11,027.94$           9.87%

6 JOINERY FIXTURES 447.82$              0.40% -$               0.00% -$                  0.00% -$                     0.00%

7 ROOFING (Pek. Atap) 6,082.52$           5.44% -$               0.00% 6,082.52$         5.44% 6,082.52$             5.44%

8 WINDOWS (Pekerjaan Jendela) 2,726.00$           2.44% -$               0.00% 2,044.50$         1.83% 2,044.50$             1.83%

9 DOORS AND HARDWARE (Pek. Pintu,
Penggantung dan Pengunci) 2,485.00$           2.22% -$               0.00% 1,170.00$         1.05% 1,170.00$             1.05%

10 FINISHES (Pek Finishing atau plesteran) 9,875.00$           8.84% 2,989.62$       2.68% 5,452.19$         4.88% 8,441.81$             7.56%

11 PAINTING (Pek. Pengecatan) 2,885.75$           2.58% -$               0.00% -$                  0.00% -$                     0.00%

12 PLUMBING AND DRAINAGE (Pek. perpipaan) 2,733.57$           2.45% 694.79$          0.62% -$                  0.00% 694.79$                0.62%

13 ELECTRICAL INSTALLATION (full installation) 2,275.59$           2.04% -$               0.00% -$                  0.00% -$                     0.00%

14 PROVISIONAL SUM FOR SITEWOKS 30,616.44$         27.40% -$               0.00% -$                  0.00% -$                     0.00%

A TOTAL CONSTRUCTION COST 102,389.45$       91.64% 39,619.63$     35.46% 20,238.26$       18.11% 59,857.89$           53.57%

B OVERHEAD 6,340.00$           5.674% 2,290.00$       2.05% 1,585.00$         1.42% 3,875.00$             3.47%

C CONTIGENCY 3,000.00$           2.685% -$               0.00% -$                  0.00% -$                     0.00%

D TOTAL PROJECT COST 111,729.45$     100.00% 41,909.63$   37.51% 21,823.26$     19.53% 63,732.89$         57.04%

UP TO DATE PROGRESS

#ANEXO C2 (LO-22)

SUMMARY

ORIGINAL CONTRACT ADN PROGRESS REPORT

NO

WORK ITEM DESCRIPTION AMOUNTH WEIGTH

THIS MONTH PROGRESS
PREVIOUS MONTH 

PROGRESS

PREPARA HUSI :

Eng. Inocencio dos Reis Costa Maia
Eng. ba Porjecto Edificio Publico Beé 

no Saneamento Municipio 
Lautem,ADN,I.P

VERIFIKA HUSI :

Arch. Francisco Xavier D. D. Jeronimo
Eng. Senior ba Projeto Edificio Publico, 

Agua e Saneamento ADN, I.P

SERTIFIKA HUSI :

Engª. Emerenciana Da Costa Maia Freitas
Coordenadora da Unidade de Controlo e 

Validação de Qualidade ADN, I.P

TÍTULO DO PROJEITO : NOVA CONSTRUÇÃO ESCOLA PRE - ESCOLAR IRA - ARA 

FATIN    PROJEITO : LAUTEM, SUCO FUILORO

DONO DO PROJEITO : MINISTERÍO DA EDUCAÇÃO JUVENTUDE E DESPORTO

Eng. Quico Adelino Junior
Eng. ba Porjecto Edificio Publico Beé 

no Saneamento Municipio 
Lautem,ADN,I.P



 
 

ANEXO C1 ( LO-23 ) 

Back-up Data  
Naran Projeto : Rehabilitasaun ba ESG Lere Anan Timur Lospalos iha Aldeia Kuluhun Suco 

Fuiluro Postu Administrativu Lospalos Munisipiu Lautem 

No. kontratu :  

Page 1 of 3 

 

Data Inspesaun : 23/11/2022 

Fatin Inspesaun : Lautem, Lospalos-Vila 

Koordinadas  :  

Start  Point : Long : -8.32906832  , Latetude : 126.595566513 

End Point : Long : ………………………, Latetude : ……………………. 

Naran Inspector : 1. Inocencio dos Reis Costa Maia 

  2. Quico Adelino Junior 

  3. ……………………………………………………………… 

  4. ……………………………………………………………… 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

……………….…… 

Progressu fijiku ba projeto ida ne’e 

iha fulan ida ne’e maka ; Ba 

classroom building nian finaliza ona 

plester no servisu roofing nian, no 

komesa atu halo stamper no cor ba 

iha parte varanda nian. 

 



 
 

ANEXO C1 ( LO-23 ) 

Back-up Data  
Naran Projeto : Rehabilitasaun ba ESG Lere Anan Timur Lospalos iha Aldeia Kuluhun Suco 

Fuiluro Postu Administrativu Lospalos Munisipiu Lautem 

No. kontratu :  

Page 2 of 3 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Ba toilet building nian kuaze finalize 

ona servisu roofing nian no mos 

plesteran iha parte laran nian. 

 

 

 

 

 

 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item  

 

 

 

 

 

 



 
 

ANEXO C1 ( LO-23 ) 

Back-up Data  
Naran Projeto : Rehabilitasaun ba ESG Lere Anan Timur Lospalos iha Aldeia Kuluhun Suco 

Fuiluro Postu Administrativu Lospalos Munisipiu Lautem 

No. kontratu :  

Page 3 of 3 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Ba teacher office nian agora dadauk se 

halao hela servisu ba parte roofing nian 

no plesteran ba parte laran nian. 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item  

 

 

 

 

 

 



No
Data 

inspesaun
Municipiu /  Posto Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1
Ba site engineer bele fo instrusaun ba grupu atu hasai rai ituan iha parte sala de aula laran molok atu plat 

lantai atu nune'e bele mantem nia ketebalan tuir dezenhu no BOQ laran.

2
Husu ba site engineer atu hare'e diak baut sira ne'ebe mak uja ba sambungan kuda-kuda ho plat HD atu 

nune'e bele uja kuantidade no espesifikasaun baut tuir dezenhu mensiona.

3
ba site engineer atu hare'e didiak fali konaba pozisaun plat HD iha dezenhu laran atu nune'e labele iha 

plat HD ruma mak falta.

4
Karik submete ona pedidu pagamentu atu aprova tan 25%, husu atu engineer bele follow up dokumentus 

refere atu nune'e bele prosesa to iha ADN IP antes dia 6 de dezembru 2022.

5

Kompanha      : Grupo Komunitario

23/11/2022 Lautem/Lospalos-Vila Eng. MunisipioI

ANEXO D ( LO-21 )   INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : Rehabilitasaun ba ESG Lere Anan Timur Lospalos iha Aldeia Kuluhun Suco Fuiluro Postu Administrativu Lospalos Munisipiu Lautem

Inocencio dos Reis Costa Maia

Quico Adelino Junior

Page 1 of 1



NO  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %

I PP/3 3,075.00$                 1.47% 2,237.50$              1.07% -$                        0.00% 2,237.50$               1.07%

II C/40 (i) 61,752.61$               29.54% 17,436.89$            8.34% 17,526.49$              8.39% 34,963.38$             16.73%

III OF/52 (i) 87,038.68$               41.64% 26,694.49$            12.77% 20,134.57$              9.63% 46,829.06$             22.40%

IV TB/39 (i) 27,160.93$               12.99% 10,479.39$            5.01% 4,793.95$                2.29% 15,273.33$             7.31%

V SW/33 (i) 20,650.56$               9.88% 260.00$                 0.12% -$                        0.00% 260.00$                  0.12%

A 199,677.79$             95.53% 57,108.26$            27.32% 42,455.01$              20.31% 99,563.27$             47.63%

B 6,340.00$                 3.03% 2,042.50$              0.98% -$                        0.00% 2,042.50$               0.98%

C 3,000.00$                 1.44% -$                       0.00% -$                        0.00% -$                        0.00%

D 209,017.79$             100.00% 58,890.76$            28.30% 42,455.01$              20.31% 101,605.77$           48.61%

PRELIMINARIES

PREVIOUS BILLING

GRAND TOTAL WITH PROVISIONAL SUM

TEACHER OFFICE

TOILET BUILDING Tb

WORKS DESCRIPTION

CONSTRUCTION COST

OVERHEAD

CONTIGENCY

 PROVISIONAL SUM FOR SITEWORKS

CLASSROOM BUILDING C

ANEXO C2 ( LO-23)

MAIN SUMMARY

ORIGINAL CONTRACT

ADN. IP BILLING PROGRESS

PAGE NO

UP TO DATE THIS BILLING

VIII GOVERNO CONSTITUCIONAL

PREPARA HUSI :

Eng. Inocencio dos Reis Costa Maia
Eng. ba Porjecto Edificio Publico 

Beé no Saneamento Municipio 
Lautem,ADN,I.P

VERIFIKA HUSI :

Arch. Francisco Xavier D. D. Jeronimo
Eng. Senior ba Projeto Edificio Publico, 

Agua e Saneamento ADN, I.P

SERTIFIKA HUSI :

Engª. Emerenciana Da Costa Maia Freitas
Coordenadora da Unidade de Controlo e 

Validação de Qualidade ADN, I.P

TÍTULO DO PROJEITO : KONSTRUSAUN KA REABILITASAUN BA ESG LERE ANAN TIMUR  LOSPALOS

FATIN    PROJEITO : LOSPALOS, SUCO FUILORO

DONO DO PROJEITO : MINISTERÍO DA EDUCAÇÃO JUVENTUDE E DESPORTO

Eng. Quico Adelino Junior
Eng. ba Porjecto Edificio Publico 

Beé no Saneamento Municipio 
Lautem,ADN,I.P



 
#ANEXU C1 ( LU-9 ) 

Back-up Data  
 

Naran Projeto :  Konstrusaun ka Rehabilitasaun ba Pre Escolar Amaira Luro iha Aldeia 

Amaira Suco Luro Postu Administrativu Luro Munisipiu Lautem 

No. kontratu :  

 

Page 1 of 2 

 

Data Inspesaun : 10/11/2022 

Fatin Inspesaun : Lautem, Luro   

Koordinadas  :  

Start  Point : Long :-8.323009973  , Latetude :126.50734608 

 End Point : Long :   , Latetude :  

 

Naran Inspector :  1. Inocencio dos Reis Costa Maia 

 2. Quico Adelino Junior 

   

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

Progressu fijiku ba projetu refere 

iha fulan ida ne’e maka ;  

Ba Classroom building agora 

dadaun grupu sei halo hela servisu 

ba kakuluk nian hanesan monta 

kuda-kuda no mos gording no kuaze 

atu finalize ona 

 

 

 

 

 

 

 

 

 



 
#ANEXU C1 ( LU-9 ) 

Back-up Data  
 

Naran Projeto :  Konstrusaun ka Rehabilitasaun ba Pre Escolar Amaira Luro iha Aldeia 

Amaira Suco Luro Postu Administrativu Luro Munisipiu Lautem 

No. kontratu :  

 

Page 2 of 2 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

 



No
Data 

inspesaun
Municipiu /  Posto Naran Eng. Pozisaun No Asinatura

1 Aselera servisu kaukuluk ninian, esforso atu oinsa bele remata iha fulan oin tamba udan mos komesa monu rai ona.

2 hare'e didiak dezenhu no detail kakuluk ninian atu nune'e asesoris kakuluk sira ne'ebe iha bele monta hotu

3 Nafatin hare'e didiak dezenhu no BOQ atu nune'e implemetasaun iha terrenu labele salah.

4

5

Kompanha      : Grupo Komunitario

Luro/Lautem Eng. MunisipioI

ANEXO D  INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : Konstrusaun ka Rehabilitasaun ba Pre Escolar Amaira Luro iha Aldeia Amaira Suco Luro Postu Administrativu Luro Munisipiu Lautem

20/10/2022

Inocencio dos Reis Costa Maia

Quico Adelino Junior

INSTRUSAUN / REKOMENDASAUN

Page 1 of 1



 AMOUNTH WEIGTH AMOUNTH WEIGTH AMOUNTH WEIGTH

USD % USD % USD %

1 PRELIMINARIES  $           3,075.00 3.49% 2,425.00$          2.75% -$                  0.00% 2,425.00$              2.75%

2 GROUNDWORK (Pekerjaan Tanah) 2,047.31$            2.32% 2,047.31$          2.32% -$                  0.00% 2,047.31$              2.32%

3 CONCRETE (Pekerjaan Beton) 13,165.52$          14.92% 11,127.78$        12.61% -$                  0.00% 11,127.78$            12.61%

4 STONE MASONRY AND MASONRY BLOCKWORK (Pek. Pasangan batu dan pasang batako) 9,371.46$            10.62% 9,371.46$          10.62% -$                  0.00% 9,371.46$              10.62%

5 STEEL ROOF STRUCTURE & CEILING (Structur
Atap Baja dan Plafond) 11,027.94$          12.50% 2,237.85$          2.54% 5,129.71$          5.81% 7,367.56$              8.35%

6 JOINERY FIXTURES 447.82$               0.51% -$                  0.00% -$                  0.00% -$                      0.00%

7 ROOFING (Pek. Atap) 6,082.52$            6.89% 641.82$            0.73% 641.82$             0.73% 1,283.64$              1.46%

8 WINDOWS (Pekerjaan Jendela) 2,726.00$            3.09% -$                  0.00% -$                  0.00% -$                      0.00%

9 DOORS AND HARDWARE (Pek. Pintu,
Penggantung dan Pengunci) 2,485.00$            2.82% -$                  0.00% -$                  0.00% -$                      0.00%

10 FINISHES (Pek Finishing atau plesteran) 9,548.34$            10.82% -$                  0.00% -$                  0.00% -$                      0.00%

11 PAINTING (Pek. Pengecatan) 2,885.75$            3.27% -$                  0.00% -$                  0.00% -$                      0.00%

12 PLUMBING AND DRAINAGE (Pek. perpipaan) 2,733.57$            3.10% 553.77$            0.63% -$                  0.00% 553.77$                0.63%

13 ELECTRICAL INSTALLATION (full installation) 2,275.59$            2.58% -$                  0.00% -$                  0.00% -$                      0.00%

14 PROVISIONAL SUM FOR SITEWOKS 11,005.21$          12.48% -$                  0.00% -$                  0.00% -$                      0.00%

A TOTAL CONSTRUCTION COST 78,877.01$          89.41% 28,404.98$        32.20% 5,771.53$          6.54% 34,176.51$            38.74%

B OVERHEAD 6,340.00$            7.187% 3,220.00$          3.65% -$                  0.00% 3,220.00$              3.65%

C CONTIGENCY 3,000.00$            3.401% -$                  0.00% -$                  0.00% -$                      0.00%

D TOTAL PROJECT COST 88,217.01$       100.00% 31,624.98$     35.85% 5,771.53$       6.54% 37,396.51$         42.39%

UP TO DATE PROGRESS

#ANEXO C2 (LU-9)

SUMMARY

ORIGINAL CONTRACT ADN PROGRESS REPORT

NO

WORK ITEM DESCRIPTION AMOUNTH WEIGTH

THIS MONTH PROGRESS
PREVIOUS MONTH 

PROGRESS

TÍTULO DO PROJEITO : KONSTRUSAUN KA REABILITASAUN BA ESCOLA PRE - ESCOLAR AMAIRA LURO

FATIN    PROJEITO : LAUTEM, SUCO LURO

DONO DO PROJEITO : MINISTERÍO DA EDUCAÇÃO JUVENTUDE E DESPORTO

PREPARA 
HUSI :

Eng. Inocencio dos Reis Costa Maia
Eng. ba Porjecto Edificio Publico Beé no 
Saneamento Municipio Lautem,ADN,I.P

VERIFIKA HUSI :

Arch. Francisco Xavier D. D. Jeronimo
Eng. Senior ba Projeto Edificio Publico, 

Agua e Saneamento ADN, I.P

SERTIFIKA HUSI :

Engª. Emerenciana Da Costa Maia Freitas
Coordenadora da Unidade de Controlo e Validação de 

Qualidade ADN, I.P

Eng. Quico Adelino Junior
Eng. ba Porjecto Edificio Publico 

Beé no Saneamento Municipio 
Lautem,ADN,I.P



 
#ANEXU C1 ( LU-10 ) 

Back-up Data  
 

Naran Projeto : Konstrusaun ka Rehabilitasaun ba EBF 1,2 Barikafa iha Aldeia Sarelari Suco 

Baricafa Postu Administrativu Luro Munisipiu Lautem 

No. kontratu :   

 

Page 1 of 2 

 

Data Inspesaun : 20/10/2022 

Fatin Inspesaun : Lautem, Luro 

Koordinadas  :  

Start  Point : Long :-8.34566922  , Latetude : 126.485571594 

End Point : Long :  ,  Latetude :  

Naran Inspector : 1. Inocencio dos Reis Costa Maia 

 2. Quico Adelino Junior 

   

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

Progressu fijiku ba projetu refere iha 

fulan ida ne’e maka;  

Ba classroom finaliza ona cor ba 

parte top beam no mos sopi-sopi e 

agora dadaun iha prepara saun atu 

monta kuda-kuda. 

 

 

 

 

 

 

 



 
#ANEXU C1 ( LU-10 ) 

Back-up Data  
 

Naran Projeto : Konstrusaun ka Rehabilitasaun ba EBF 1,2 Barikafa iha Aldeia Sarelari Suco 

Baricafa Postu Administrativu Luro Munisipiu Lautem 

No. kontratu :   
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Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

 

 

 

 



No
Data 

inspesaun
Municipiu /  Posto Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1 Aselera progressu servisu iha terrenu tamba tarde liu ona.

2 Aumenta Stock Material material iha lokasi atu nune'e progressu servisu bele lao ho diak

3
Rai ateru ne'ebe iha  Edifisiu laran presija hasai fila-fali oituan tamba husi sloof nia kraik presija mos ateru ho rai 

henek

4

5

Kompanha      : Grupo Komunitario

Luro/Lautem
Inocencio dos Reis Costa 

Maia
Eng. MunisipioI

ANEXO D ( LU-10 )                                                                                                                                   

INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : Rehabilitasaun ba EBF 1,2 Barikafa iha Aldeia Sarelari Suco Baricafa Postu 

Administrativu Luro Munisipiu Lautem

20/06/2022
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 AMOUNTH WEIGTH AMOUNTH WEIGTH AMOUNTH WEIGTH

USD % USD % USD %

1 PRELIMINARIES  $           3,075.00 3.54% 2,275.00$       2.62% -$                   0.00% 2,275.00$              2.62%

2 GROUNDWORK (Pekerjaan Tanah) 2,502.86$            2.88% 2,502.86$       2.88% -$                   0.00% 2,502.86$              2.88%

3 CONCRETE (Pekerjaan Beton) 14,761.17$          16.97% 7,101.11$       8.16% 7,660.06$          8.81% 14,761.17$            16.97%

4 STONE MASONRY AND MASONRY BLOCKWORK (Pek. Pasangan batu dan pasang batako) 11,499.49$          13.22% 11,409.49$     13.12% 90.00$               0.10% 11,499.49$            13.22%

5 STEEL ROOF STRUCTURE & CEILING (Structur
Atap Baja dan Plafond) 13,351.23$          15.35% -$                0.00% 9,887.60$          11.37% 9,887.60$              11.37%

6 JOINERY FIXTURES 677.61$               0.78% -$                0.00% -$                   0.00% -$                      0.00%

7 ROOFING (Pek. Atap) 7,309.24$            8.40% -$                0.00% 7,309.24$          8.40% 7,309.24$              8.40%

8 WINDOWS (Pekerjaan Jendela) 3,596.40$            4.13% -$                0.00% -$                   0.00% -$                      0.00%

9 DOORS AND HARDWARE (Pek. Pintu,
Penggantung dan Pengunci) 1,278.36$            1.47% -$                0.00% -$                   0.00% -$                      0.00%

10 FINISHES (Pek Finishing atau plesteran) 10,712.39$          12.32% -$                0.00% -$                   0.00% -$                      0.00%

11 PAINTING (Pek. Pengecatan) 2,931.63$            3.37% -$                0.00% -$                   0.00% -$                      0.00%

12 ELECTRICAL INSTALLATION (full installation) 2,794.09$            3.21% -$                0.00% -$                   0.00% -$                      0.00%

13 PROVISIONAL SUM FOR SITEWOKS 3,147.24$            3.62% -$                0.00% -$                   0.00% -$                      0.00%

A TOTAL CONSTRUCTION COST 77,636.71$          89.26% 23,288.46$     26.78% 24,946.90$        28.68% 48,235.36$            55.46%

B OVERHEAD 6,340.00$            7.289% 3,075.00$       3.54% -$                   0.00% 2,890.00$              3.32%

C CONTIGENCY 3,000.00$            3.449% -$                0.00% -$                   0.00% -$                      0.00%

D TOTAL PROJECT COST 86,976.71$       100.00% 26,363.46$   30.31% 24,946.90$     28.68% 51,125.36$         58.78%

WEIGTH

THIS MONTH PROGRESS
PREVIOUS MONTH 

PROGRESS
UP TO DATE PROGRESS

#ANEXO C2 (LU-10)

SUMMARY

ORIGINAL CONTRACT ADN PROGRESS REPORT

NO

WORK ITEM DESCRIPTION AMOUNTH

TÍTULO DO PROJEITO : KONSTRUSAUN KA REHABILITASAUN BA EBF 1,2 BARIKAFA

FATIN PROJEITO : LAUTEM, SUCO BARICAFA

DONO DO PROJEITO : MINISTERÍO DA EDUCAÇÃO JUVENTUDE E DESPORTO

PREPARA HUSI :

Eng. Inocencio dos Reis Costa Maia
Eng. ba Porjecto Edificio Publico Beé no 
Saneamento Municipio Lautem,ADN,I.P

VERIFIKA HUSI :

Arch. Francisco Xavier D. D. Jeronimo
Eng. Senior ba Projeto Edificio Publico, 

Agua e Saneamento ADN, I.P

SERTIFIKA HUSI :

Engª. Emerenciana Da Costa Maia Freitas
Coordenadora da Unidade de Controlo e 

Validação de Qualidade ADN, I.P

Eng. Quico Adelino Junior
Eng. ba Porjecto Edificio Publico 

Beé no Saneamento Municipio 
Lautem,ADN,I.P



 
#ANEXU C1 ( LU-11) 

Back-up Data  
 

Naran Projeto : Konstrusaun ka Rehabilitasaun ba EBC Luro iha Aldeia Amaira Suco Luro 

Postu Administrativu Luro Munisipiu Lautem 

No. kontratu :  
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Data Inspesaun : 10/11/2022 

Fatin Inspesaun : Lautem, Luro 

Koordinadas  :  

Start  Point : Long : -8.323084893 , Latetude : 126.50648539 

End Point : Long :    , Latetude :  

 

Naran Inspector : 1. Inocencio dos Reis Costa 

  2. Quico Adelino Junior 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

Progressu servisu ba iha projetu 

refere agora dadauk maka ; Ba 

classroom building ninian kuaze 

finaliza ona servisu kakuluk 

(roofing) ninian no cor ona kolom 

iha parte varanda nian.  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 



 
#ANEXU C1 ( LU-11) 

Back-up Data  
 

Naran Projeto : Konstrusaun ka Rehabilitasaun ba EBC Luro iha Aldeia Amaira Suco Luro 

Postu Administrativu Luro Munisipiu Lautem 

No. kontratu :  
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Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



No
Data 

inspesaun
Municipiu /  Posto Naran Eng. Pozisaun No Asinatura

1 Keta haluha atu tau pengikat goording

2 iha kuda-kuda nia travessa sei iha tan canalV tolu ne'ebe presija monta atu kaer metin travessa sira ne'ebe iha

3 Aselera servisu kakuluk ninian tamba udan monu rai ona

4

5

Kompanha      : Grupu Komunitariu

Luro/Lautem Eng. MunisipioI

ANEXO D ( LU-11 )   INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : Konstrusaun ka Rehabilitasaun ba EBC Luro iha Aldeia Amaira Suco Luro Postu Administrativu Luro Munisipiu Lautem

20/10/2022

Inocencio dos Reis Costa Maia

Quico Adelino Junior

INSTRUSAUN / REKOMENDASAUN
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AMOUNTH WEIGTH AMOUNTH WEIGTH AMOUNTH WEIGTH

USD % USD % USD %

1 PRELIMINARIES  $          3,075.00 3.72%  $     2,425.00 2.93% -$                  0.00% 2,425.00$             2.93%

2 GROUNDWORK (Pekerjaan Tanah) 2,502.86$           3.03% 2,502.86$      3.03% -$                  0.00% 2,502.86$             3.03%

3 CONCRETE (Pekerjaan Beton) 14,072.88$         17.01% 13,556.64$    16.39% -$                  0.00% 13,556.64$           16.39%

4 STONE MASONRY AND MASONRY BLOCKWORK (Pek. Pasangan batu dan pasang batako) 7,948.43$           9.61% 8,189.43$      9.90% -$                  0.00% 8,189.43$             9.90%

5 STEEL ROOF STRUCTURE & CEILING (Structur
Atap Baja dan Plafond) 13,351.23$         16.14% 6,290.64$      7.60% 3,180.06$         3.84% 9,470.70$             11.45%

6 JOINERY FIXTURES 677.61$              0.82% -$              0.00% -$                  0.00% -$                     0.00%

7 ROOFING (Pek. Atap) 7,309.24$           8.83% -$              0.00% 7,309.24$         8.83% 7,309.24$             8.83%

8 WINDOWS (Pekerjaan Jendela) 3,596.40$           4.35% -$              0.00% -$                  0.00% -$                     0.00%

9 DOORS AND HARDWARE (Pek. Pintu,
Penggantung dan Pengunci) 1,278.36$           1.55% -$              0.00% -$                  0.00% -$                     0.00%

10 FINISHES (Pek Finishing atau plesteran) 9,887.52$           11.95% -$              0.00% -$                  0.00% -$                     0.00%

11 PAINTING (Pek. Pengecatan) 2,931.63$           3.54% -$              0.00% -$                  0.00% -$                     0.00%

12 ELECTRICAL INSTALLATION (full installation) 2,794.09$           3.38% -$              0.00% -$                  0.00% -$                     0.00%

13 PROVISIONAL SUM FOR SITEWOKS 3,972.72$           4.80% -$              0.00% -$                  0.00% -$                     0.00%

A TOTAL CONSTRUCTION COST 73,397.98$         88.71% 30,786.68$    39.84% 10,489.30$       12.68% 43,453.87$           52.52%

B OVERHEAD 6,340.00$           7.66% 2,640.00$      3.19% -$                  0.00% 2,640.00$             3.19%

C CONTIGENCY 3,000.00$           3.63% -$              0.00% -$                  0.00% -$                     0.00%

D TOTAL PROJECT COST 82,737.98$       100.00% 33,426.68$  43.03% 10,489.30$     12.68% 46,093.87$         55.71%

UP TO DATE PROGRESS

#ANEXO C2 (LU-11)

SUMMARY

ORIGINAL CONTRACT ADN PROGRESS REPORT

NO

WORK ITEM DESCRIPTION AMOUNTH WEIGTH

THIS MONTH PROGRESS
PREVIOUS MONTH 

PROGRESS

TÍTULO DO PROJEITO : KONSTRUSAUN KA REABILITASAUN BA ESCOLA BAZICA CENTRAL LURO

FATIN PROJEITO : LAUTEM, SUCO LURO

DONO DO PROJEITO : MINISTERÍO DA EDUCAÇÃO JUVENTUDE E DESPORTO

PREPARA HUSI :

Eng. Inocencio dos Reis Costa Maia
Eng. ba Porjecto Edificio Publico Beé no 
Saneamento Municipio Lautem,ADN,I.P

VERIFIKA HUSI :

Arch. Francisco Xavier D. D. Jeronimo
Eng. Senior ba Projeto Edificio Publico, 

Agua e Saneamento ADN, I.P

SERTIFIKA HUSI :

Engª. Emerenciana Da Costa Maia Freitas
Coordenadora da Unidade de Controlo e 

Validação de Qualidade ADN, I.P

Eng. Quico Adelino Junior
Eng. ba Porjecto Edificio Publico Beé no 
Saneamento Municipio Lautem,ADN,I.P



 
#ANEXU C1 ( LU-12 ) 

Back-up Data  
 

Naran Projeto : Konstrusaun ka Rehabilitasaun ba ESG Fernando Lasama de Luro iha Aldeia 

Amaira Suco Luro Postu Administrativu Luro Munisipiu Lautem 

No. kontratu :  
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Data Inspesaun : 10/11/2022 

Fatin Inspesaun : Luro-Lautem 

Koordinadas  :  

Start  Point : Long :-8.322295 , Latetude : 126.50894 

End Point : Long :  , Latetude :  

Naran Inspector : 1. Inocencio dos Reis Costa Maia 

  2. Quico Adelino Junior 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Progressu Servisu Ba Projetu Refere 

Iha Fulan Ida Ne’e Maka : 

 

Ba konstrusaun classroom C27 

building komesa too ona iha servisu 

cor ba iha parte sopi sopi sorin balu. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
#ANEXU C1 ( LU-12 ) 

Back-up Data  
 

Naran Projeto : Konstrusaun ka Rehabilitasaun ba ESG Fernando Lasama de Luro iha Aldeia 

Amaira Suco Luro Postu Administrativu Luro Munisipiu Lautem 

No. kontratu :  

 

Page 2 of 2 

Ba konstrusaun Classroom Cb nian 

monta ona bekesting no mos komesa 

ona cor ba sopi-sopi no monta plat 

HD ba iha parte sopi-sopi ninian. 

 

 

 

 

 

 

 

 



No
Data 

inspesaun
Municipiu /  Posto Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1 Atensaun didiak ho ligasaun ba pipa sanitasaun sira nian, ninian junta sira tenke halo metin didiak.

2 Nafatin servisu tuir  BoQ no Desenho ne'ene iha ona.

3

4

5

Kompanha      : Grupo Komunitariu

Luro/Lautem Inocencio dos Reis Costa Maia TeknikI

  #ANEXO D ( LU-12 )                                                                                                                

INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : Rehabilitasaun ba ESG Fernando Lasama de Luro iha Aldeia Amahira Suco Luro Postu 

Administrativu Luro Munisipiu Lautem

20/6/2022

Page 1 of 1



NO  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %

I PP/3 3,075.00$                  1.68% 2,237.50$              1.22% -$                          0.00% 2,237.50$                1.22%

II C/40 (i) 60,801.41$                33.24% 17,158.63$            9.38% 1,743.40$                 0.95% 18,902.03$              10.33%

IV CB/53 (i) 89,880.47$                49.13% 24,392.72$            13.33% 5,192.91$                 2.84% 29,585.63$              16.17%

V SW/27 (i) 19,832.34$                10.84% -$                       0.00% -$                          0.00% -$                         0.00%

A 173,589.22$              94.89% 43,788.85$            23.97% 6,936.31$                 3.79% 50,725.16$              27.73%

B 6,340.00$                  3.47% 2,290.00$              1.25% -$                          0.00% 2,290.00$                1.25%

C 3,000.00$                  1.64% -$                       0.00% -$                          0.00% -$                         0.00%

D 182,929.22$              100.00% 46,078.85$            25.22% 6,936.31$                 3.79% 53,015.16$              28.98%

ANEXO C2 ( LU-12)

MAIN SUMMARY

ORIGINAL CONTRACT
ADN PROGRESS REPORT

THIS MONTH PROGRESS UP TO DATE PROGRESS
PREVIOUS MONTH 

PROGRESS

PAGE NO

PRELIMINARIES

CLASSROOM BUILDING C

CLASSROOM BUILDING Cb

 PROVISIONAL SUM FOR SITEWORKS

CONSTRUCTION COST

OVERHEAD

CONTIGENCY

GRAND TOTAL WITH PROVISIONAL SUM

WORKS DESCRIPTION

VIII GOVERNO CONSTITUCIONAL

PREPARA HUSI :

Eng. Inocencio dos Reis Costa Maia
Eng. ba Porjecto Edificio Publico Beé no 
Saneamento Municipio Lautem,ADN,I.P

VERIFIKA HUSI :

Arch. Francisco Xavier D. D. 
Jeronimo

Eng. Senior ba Projeto Edificio
Publico, Agua e Saneamento 

ADN, I.P

SERTIFIKA HUSI :

Engª. Emerenciana Da Costa Maia Freitas
Coordenadora da Unidade de Controlo e 

Validação de Qualidade ADN, I.P

TÍTULO DO PROJEITO : KONSTRUSAUN KA REABILITASAUN BA ESCOLA SECUNDARIA GERAL FERNANDO LASAMA LURO

FATIN    PROJEITO : LAUTEM, SUCO LURO

DONO DO PROJEITO : MINISTERÍO DA EDUCAÇÃO JUVENTUDE E DESPORTO

Eng. Quico Adelino Junior
Eng. ba Porjecto Edificio Publico 

Beé no Saneamento Municipio 
Lautem,ADN,I.P



 
#ANEXU C1 ( LU-13 ) 

Back-up Data  
 

Naran Projeto : Konstrusaun ka Rehabilitasaun ba EBF Ussuvasu iha Aldeia Ussufasu Suco 

Baricafa Postu Administrativu Luro Munisipiu Lautem 
No. kontratu :  
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Data Inspesaun : 10/11/2022 

Fatin Inspesaun : Lautem, Luro 

Koordinadas  :  

Start  Point : Long :, -8.3437092  Latetude : 126.48139867 

End Point : Long :   Latetude :  

 

Naran Inspector : 1. Inocencio dos Reis Costa Maia 

 2. Quico Adelino Junior 

   

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

Progressu fijiku husi projetu ida 

ne’e iha fulan ida nee maka ;  

Ba classroom nian iha fulan ida 

ne’e kuaze finaliza ona ba servisu 

roofing nian. 

 

 

 

 



 
#ANEXU C1 ( LU-13 ) 

Back-up Data  
 

Naran Projeto : Konstrusaun ka Rehabilitasaun ba EBF Ussuvasu iha Aldeia Ussufasu Suco 

Baricafa Postu Administrativu Luro Munisipiu Lautem 
No. kontratu :  

 

Page 2 of 2 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

 

 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

 

 

 

 



No
Data 

inspesaun
Municipiu /  Posto Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1 Husu ba grupu atu hein prosesu pagamentu ne'ebe foin tama iha ADN.IP

2

3

4

5

Kompanha      : Grupo Komunitario

Luro/Lautem Inocencio dos Reis Costa Maia Eng. MunisipioI

ANEXO D ( LU-13 )                                                                                                                                                                     

INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : Rehabilitasaun ba EBF Ussuvasu iha Aldeia Ussufasu Suco Baricafa Postu Administrativu Luro Munisipiu Lautem

09/07/2022

Page 1 of 1



NO  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %  AMOUNT USD WEIGTH %

I PP/3 4,343.91$                  4.51% 2,718.91$               2.82% -$                         0.00% 2,718.91$                2.82%

II C/39 (i) 75,651.31$                78.60% 28,758.05$             29.88% 14,096.80$              14.65% 42,854.85$              44.52%

III SW/11 (ii) 6,919.08$                  7.19% -$                        0.00% -$                         0.00% -$                         0.00%

A 86,914.30$                90.30% -$                        32.70% 14,096.80$              14.65% 45,573.76$              47.35%

B 6,340.00$                  6.59% 3,075.00$               3.19% 3,075.00$                3.19% 6,150.00$                6.39%

C 3,000.00$                  3.12% -$                        0.00% -$                         0.00% -$                         0.00%

D 96,254.30$                100.00% -$                        35.90% 17,171.80$              17.84% 51,723.76$              53.74%

OVERHEAD

CONTIGENCY

GRAND TOTAL WITH PROVISIONAL SUM

WORKS DESCRIPTION PAGE NO

PRELIMINARIES

CLASSROOM BUILDING Ca

PROVISIONAL SUM FOR SITEWORKS 

CONSTRUCTION COST

MAIN SUMMARY

ORIGINAL CONTRACT
ADN.IP PAYMENT PROGRESS 

THIS BILLING UP TO DATEPREVIOUS BILLING

VIII GOVERNO CONSTITUCIONAL

PREPARA HUSI :

Eng. Inocencio dos Reis Costa Maia
Eng. ba Porjecto Edificio Publico Beé no 
Saneamento Municipio Lautem,ADN,I.P

VERIFIKA HUSI :

Arch. Francisco Xavier D. D. Jeronimo
Eng. Senior ba Projeto Edificio Publico, 

Agua e Saneamento ADN, I.P

SERTIFIKA HUSI :

Engª. Emerenciana Da Costa Maia Freitas
Coordenadora da Unidade de Controlo e 

Validação de Qualidade ADN, I.P

Eng. Quico Adelino Junior
Eng. ba Porjecto Edificio Publico Beé no 
Saneamento Municipio Lautem,ADN,I.P

Naran Projeito : Konstrusaun Ka Rehabilitasaun ba EBF Ussusvasu

Localidade do Projeto : Suco Baricafa, Posto Administrativo Luro, Municipio Lautem

Projeito Nain : Ministerio da Educasaun Juvetude  no Desporto



 
 

ANEXO C1 (TU-03) 

Back-up Data  
Naran Projeto : Rehabilitasaun ba EBC Mehara iha Aldeia Loiquero Suco Mehara Postu 

Administrativu Tutuala Munisipiu Lautem 

 

Page 1 of 2 

 

Data Inspesaun : 15/11/2022 

Fatin Inspesaun : Lautem, Tutuala, Loiquero 

Koordinadas  :  

Start  Point : Long : -8.2426145  , Latetude : 126.1136692 

End Point : Long : ………………………, Latetude : ……………………. 

Naran Inspector : 1. Inocencio dos Reis Costa Maia 

  2. Quico Adelino Junior 

  3. ……………………………………………………………… 

  4. ……………………………………………………………… 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

……………….…… 

Progressu servisu ba projeitu ida 

ne’e iha fulan ida ne’e maka : 

Iha konstrusaun ba classroom nian 

to’o ona iha parte monta kuda-

kuda no mos monta bolt (baut) ba 

join sira. 

 

 

 

 

 

 

 



 
 

ANEXO C1 (TU-03) 

Back-up Data  
Naran Projeto : Rehabilitasaun ba EBC Mehara iha Aldeia Loiquero Suco Mehara Postu 

Administrativu Tutuala Munisipiu Lautem 
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Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

…………………….. 

 

 

 

 

 

 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

…………….………… 

 

 

 

 

 

 

 

 

 

 



No
Data 

inspesaun
Municipiu /  Posto Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1
Bainhira atu cor sinta leten, husu ba grupu atu koordena ho Owner Projetu no MOP Munisipio atu mai 

halo asistensia.

2 Komesa dadauk ona atu prepara dokumentu ba pedidu pagamentu ninian atu submete ba iha Owner

3 Husu atu nafatin servisu tuir BoQ bo Desenho ne'ebe iha tiha ona.

4

5

6

Kompanha      : Grupo Komunitariu

26/6/2022 Lautem/Tutuala
Inocencio dos Reis 

Costa Maia
Eng. MunisipiuI

 ANEXO D (TU-03)                                                                                                                                                                   

INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : Rehabilitasaun ba EBC Mehara iha Aldeia Loiquero Suco Mehara Postu Administrativu Tutuala Munisipiu Lautem

Page 1 of 1



AMOUNTH WEIGTH AMOUNTH WEIGTH AMOUNTH WEIGTH

USD % USD % USD %

1 PRELIMINARIES  $          3.075,00 4,59% 2.475,00$      3,69% -$               0,00% 2.475,00$            3,69%

2 GROUNDWORK (Pekerjaan Tanah) 2.787,74$           4,16% 2.787,74$      4,16% -$               0,00% 2.787,74$            4,16%

3 CONCRETE (Pekerjaan Beton) 11.544,38$         17,23% 7.453,99$      11,13% 885,20$         1,32% 8.339,19$            12,45%

4 STONE MASONRY AND MASONRY BLOCKWORK (Pek. Pasangan batu dan pasang batako) 6.256,52$           9,34% 5.695,72$      8,50% 560,79$         0,84% 6.256,52$            9,34%

5  STEEL ROOF STRUCTURE & CEILING (StructurAtap Baja dan Plafond) 10.081,10$         15,05% -$              0,00% 4.177,00$      6,23% 4.177,00$            6,23%

7 ROOFING (Pek. Atap) 5.501,65$           8,21% -$              0,00% -$               0,00% -$                     0,00%

8 WINDOWS (Pekerjaan Jendela) 2.597,40$           3,88% -$              0,00% -$               0,00% -$                     0,00%

9  DOORS AND HARDWARE (Pek. Pintu,Penggantung dan Pengunci) 960,00$              1,43% -$              0,00% -$               0,00% -$                     0,00%

10 FINISHES (Pek Finishing atau plesteran) 7.494,43$           11,19% -$              0,00% -$               0,00% -$                     0,00%

11 PAINTING (Pek. Pengecatan) 2.127,73$           3,18% -$              0,00% -$               0,00% -$                     0,00%

12 ELECTRICAL INSTALLATION (full installation) 2.294,62$           3,43% -$              0,00% -$               0,00% -$                     0,00%

13 PROVISIONAL SUM FOR SITEWOKS 2.935,00$           4,38% -$              0,00% -$               0,00% -$                     0,00%

A TOTAL CONSTRUCTION COST 57.655,57$         86,06% 18.412,45$    27,48% 5.623,00$      8,39% 24.035,44$          35,88%

B OVERHEAD 6.340,00$           9,463% 1.585,00$      2,37% -$               0,00% 1.585,00$            2,37%

C CONTIGENCY 3.000,00$           4,478% -$              0,00% -$               0,00% -$                     0,00%

D TOTAL PROJECT COST 66.995,57$      100,00% 19.997,45$  29,85% 5.623,00$     8,39% 25.620,44$        38,24%

WORK ITEM DESCRIPTION AMOUNTH WEIGTH

PREVIOUS MONTH 

PROGRESS

THIS MONTH 

PROGRESS
UP TO DATE PROGRESS

#ANEXO C2 (TU-03)

SUMMARY

ORIGINAL CONTRACT ADN PROGRESS REPORT

NO

PREPARA HUSI :

Eng. Inocencio dos Reis Costa Maia
Eng. ba Projeto Edificio Publico Beé no 
Saneamento Municipio Lautem,ADN,I.P

VERIFIKA HUSI :

Arch. Francisco Xavier D. D. Jeronimo
Eng. Senior ba Projeto Edificio

Publico, Agua e Saneamento ADN, I.P

SERTIFIKA HUSI :

Engª. Emerenciana Da Costa Maia Freitas
Coordenadora da Unidade de Controlo e 

Validação de Qualidade ADN, I.P

TÍTULO DO PROJEITO : NOVA CONSTRUÇÃO ESCOLA BASICA CENTRAL MEHARA 

FATIN    PROJEITO : LOSPALOS, SUCO MEHARA

DONO DO PROJEITO : MINISTERÍO DA EDUCAÇÃO JUVENTUDE E DESPORTO

Eng. Quico Adelino Junior
Eng. ba Projeto Edificio Publico Beé no 
Saneamento Municipio Lautem,ADN,I.P



 
 

#ANEXO C1 (TU-4) 

Back-up Data  
 

Naran Projeto : Rehabilitasaun ba EPE Mehara iha Aldeia Loiquero Suco Mehara Postu 

Administrativu Tutuala Munisipiu Lautem 

No. kontratu :  

 

Page 1 of 2 

 

Data Inspesaun : 15/11/2022 

Fatin Inspesaun : Lautem, Tutuala, Loiquero 

Koordinadas  :  

Start  Point : Long : -8.235922359,      Latetude : 127.11972709 

End Point : Long : ………………………, Latetude : ……………………. 

Naran Inspector : 1. Inocencio dos Reis Costa Maia  

  2. Quico Adelino Junior 

  3. ……………………………………………………………… 

  4. ……………………………………………………………… 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

……………….…… 

Progressu servisu ba projetu 

ida ne’e, ba classroom building 

nian remata ona ba servisu 

kuda-kuda no mos gording 

ninian no ba parte plat lantai 

nian komesa ona tau raihenek 

hodi prepara ba atu cor plat 

lantai. 

 

 

 

 

 

 



 
 

#ANEXO C1 (TU-4) 

Back-up Data  
 

Naran Projeto : Rehabilitasaun ba EPE Mehara iha Aldeia Loiquero Suco Mehara Postu 

Administrativu Tutuala Munisipiu Lautem 

No. kontratu :  

 

Page 2 of 2 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 

 

 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

Sketch Item servisu 

…………….………… 

 

 

 

 

 

 

 

 



No Data inspesaun Municipiu /  Posto Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1 Aselera progressu servisu iha terrenu tamba tarde oituan ona.

2 Esforsu atu sinta leten bele cor iha fulan ida ne'e nia laran

3 Husu ba grupu atu nafatin servisu tuir BoQ no Desenho ne'ebe iha 

4 Kualker mudansa iha terrenu husu atu nafatin koordena ho owner projetu.

5

Kompanha      : Grupo Komunitario

07/07/2022 Lautem/Tutuala Inocencio dos Reis Costa Maia Eng. MunisipioI

ANEXO D  ( TU-4 )                                                                                                                                                                                                                        

INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : Rehabilitasaun ba EPE Mehara iha Aldeia Loiquero Suco Mehara Postu Administrativu Tutuala Munisipiu Lautem

Page 1 of 1



AMOUNTH WEIGTH AMOUNTH WEIGTH AMOUNTH WEIGTH

USD % USD % USD %

1 PRELIMINARIES  $           3,075.00 3.36% 2,425.00$       2.65% -$                0.00% 2,425.00$             2.65%

2 GROUNDWORK (Pekerjaan Tanah) 3,716.75$           4.06% 3,716.75$       4.06% -$                0.00% 3,716.75$             4.06%

3 CONCRETE (Pekerjaan Beton) 13,919.82$         15.21% 8,144.47$       8.90% 2,246.22$       2.45% 10,390.69$           11.35%

4 STONE MASONRY AND MASONRY BLOCKWORK (Pek. Pasangan batu dan pasang batako) 11,106.56$         12.14% 10,433.10$     11.40% 673.45$          0.74% 11,106.56$           12.14%

5 STEEL ROOF STRUCTURE & CEILING (Structur
Atap Baja dan Plafond) 11,027.94$         12.05% -$                0.00% 5,068.23$       5.54% 5,068.23$             5.54%

6 JOINERY FIXTURES 447.82$              0.49% -$                0.00% -$                0.00% -$                      0.00%

7 ROOFING (Pek. Atap) 6,082.52$           6.65% -$                0.00% -$                0.00% -$                      0.00%

8 WINDOWS (Pekerjaan Jendela) 2,726.00$           2.98% -$                0.00% -$                0.00% -$                      0.00%

9 DOORS AND HARDWARE (Pek. Pintu,
Penggantung dan Pengunci) 2,485.00$           2.72% -$                0.00% -$                0.00% -$                      0.00%

10 FINISHES (Pek Finishing atau plesteran) 9,875.00$           10.79% -$                0.00% -$                0.00% -$                      0.00%

11 PAINTING (Pek. Pengecatan) 2,885.75$           3.15% -$                0.00% -$                0.00% -$                      0.00%

12 PLUMBING AND DRAINAGE (Pek. perpipaan) 2,733.57$           2.99% 691.47$          0.76% -$                0.00% 691.47$                0.76%

13 ELECTRICAL INSTALLATION (full installation) 2,275.59$           2.49% -$                0.00% -$                0.00% -$                      0.00%

14  PROVISIONAL SUM FOR DEMOLITION 424.98$              0.46% -$                0.00% -$                0.00% -$                      0.00%

15 PROVISIONAL SUM FOR SITEWOKS 9,387.89$           10.26% -$                0.00% -$                0.00% -$                      0.00%

A TOTAL CONSTRUCTION COST 82,170.19$         89.79% 25,410.79$     27.77% 7,987.90$       8.73% 33,398.69$           36.50%

B OVERHEAD 6,340.00$           6.928% 3,220.00$       3.52% -$                0.00% 3,220.00$             3.52%

C CONTIGENCY 3,000.00$           3.278% -$                0.00% -$                0.00% -$                      0.00%

D TOTAL PROJECT COST 91,510.19$       100.00% 28,630.79$   31.29% 7,987.90$     8.73% 36,618.69$         40.02%

THIS BILLING UP TO DATE 

#ANEXO C2 (TU-04)

SUMMARY

ORIGINAL CONTRACT ADN. IP BILLING PROGRESS 

NO

WORK ITEM DESCRIPTION AMOUNTH

PREVIOUS BILLING

WEIGTH

TÍTULO DO PROJEITO : KONSTRUSAUN KA REABILITASAUN BA EPE MEHARA

FATIN PROJEITO : TUTUALA, SUCO MEHARA

DONO DO PROJEITO : MINISTERÍO DA EDUCAÇÃO JUVENTUDE E DESPORTO

PREPARA HUSI :

Eng. Inocencio dos Reis Costa Maia
Eng. ba Porjecto Edificio Publico 

Beé no Saneamento Municipio 
Lautem,ADN,I.P

VERIFIKA HUSI :

Arch. Francisco Xavier D. D. Jeronimo
Eng. Senior ba Projeto Edificio Publico, Agua

e Saneamento ADN, I.P

SERTIFIKA HUSI :

Engª. Emerenciana Da Costa Maia Freitas
Coordenadora da Unidade de Controlo e 

Validação de Qualidade ADN, I.P

Eng. Quico Adelino Junior
Eng. ba Porjecto Edificio Publico 

Beé no Saneamento Municipio 
Lautem,ADN,I.P



 
#ANEXU C1 ( LA-2 ) 

Back-up Data 
 

Naran Projeto : REHABILITATION OF ROAD MAINA 1 TO PARLAMENTO ROAD  

( 3.916 KM ) - LAUTEM MUNICIPALITY 

No. kontratu : SSS/100/MOPTC-2017 

 

Page 1 of 2 

 

Data Inspesaun : 24/11/2022 

Fatin Inspesaun : Moru - Parlamento 

Koordinadas  :  

Start  Point : Long : 126.557074, Latetude : -8.214476 

End Point : Long : 126.5527387, Latetude : -8.2241545 

Naran Inspector : 1. Eng. Deamantino H. Lopes 

  2. Eng. Elnino Junior Araujo Mota 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 
 
 
 
 
 
 
 
 
 
 

 
Inspesaun Pagamento #5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
#ANEXU C1 ( LA-2 ) 

Back-up Data 
 

Naran Projeto : REHABILITATION OF ROAD MAINA 1 TO PARLAMENTO ROAD  

( 3.916 KM ) - LAUTEM MUNICIPALITY 

No. kontratu : SSS/100/MOPTC-2017 

 

Page 2 of 2 

Sketch & Foto Desenho 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

Inspesaun Pagamento #5 

 

 

 

 

Observasaun iha tereno no Foto Aktual 

 
 

 
 

 
 



No Data inspesaun Municipiu /  Posto Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1 Halo observasaun direita iha terreno no inspeksaun ba pagamento

2 Sujere ba teknik kompanha atu asselera item serbisu hotu iha terreno.

3 Sujere ba teknik kompanha atu koordena ho projeto nain konaba mudanca item servisu hotu iha terreno.

4
Husu ba Tekniko Kompanha atu kontrola nafatin servisu Plum Concrete iha terreno, liu - liu ba campuran iha fatin 

servisu.

5 Husu nafatin ba Tekniko Kompanha atu halo relatoriu progresso fisico iha terreno fulan - fulan.

I 24/11/2022 Lospalos/Lautem Eng.

Deamantino H. Lopes

Elnino Junior Araujo Mota

Kompanha      : Samudra Unip. Lda.

                                                                                                                     INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : REHABILITATION OF ROAD MAINA 1 TO PARLAMENTO ROAD ( 3.916 KM), MUNICIPALITY OF LAUTEM

# ANEXU D ( LA - 2 )

Page 1 of 1



Name of 

Project

Contractor : SAMUDRA UNIPESSOAL LDA

Contract No.  : SSS/100/MOPTC - 2017

TO DATE

No Amount Contract  Amount Previous Percentage (%) Amount This billing Percentage (%) Amount to Date

100 60,630.00$                       41,110.00$                    1.35% 19,520.00$                    0.64% 60,630.00$              1.99%

200 303,804.24$                     303,629.27$                  9.99% 2,699.63$                      0.09% 306,328.90$            10.08%

300 406,193.77$                     419,234.95$                  13.79% 11,182.27$                    0.37% 430,417.22$            14.16%

400 684,316.11$                     644,831.52$                  21.21% 24,942.87$                    0.82% 669,774.39$            22.03%

500 42,753.69$                       30,145.50$                    0.99% 1,895.80$                      0.06% 32,041.30$              1.05%

600 1,211,594.32$                  1,190,266.82$               39.16% 17,527.09$                    0.58% 1,207,793.91$         39.73%

A 2,709,292.13$              2,629,218.05$            86.49% 77,767.66$                 2.56% 2,706,985.71$      89.05%

B 270,929.21$                 262,921.81$               8.65% 7,776.77$                   0.26% 270,698.57$         8.91%

C 59,604.43$                   57,842.80$                 1.90% 1,710.89$                   0.06% 59,553.69$           1.96%

D 3,039,825.77$              2,949,982.65$            97.04% 87,255.32$                 2.87% 3,037,237.97$      99.91%

#ANEXU C2 ( LA-1 )

SUMMARY

ORIGINAL CONTRACT PREVIOUS PROGRESS NOVEMBRO
PERCENTAGE (%)

Item Description

  :  REHABILITATION OF ROAD MAINA 1 TO PARLAMENTO ROAD ( 3.916 KM), MUNICIPALITY OF LAUTEM

Material Testing

Earth works

Sub-base, and Base Course

Surface Course

Bridge Construction

Drainage and Slope Protection Structure

Total (A + B + C)

Grand Total: 

Profit and Overhead (10%)*A

Tax 2 % ((A +B )

( Eng. Deamantino H. Lopes )
Eng. ba Projeito Insfrasturctura e 

Irigasaun Municipiu Lautem, ADN, I.P

( Eng. Elnino Junior  Araujo Mota )
Eng. ba Projeito Insfrasturctura e 

Irigasaun Municipiu Lautem, ADN, I.P

Sertifika Husi :

( Enga. Emerenciana Da Costa Maia Freitas )
Coordenadora Da Unidade de Controlo e 

Validação De Qualidade ADN,I.P

Verifika Husi :

( Eng. Remigio da C.S. dos Santos )
Eng. Senior ba Projecto Infrastructura, 

Transportes e Irigasaun, ADN,I.P

Inspeksaun Husi :



 
#ANEXU C1 ( LO-3 ) 

Back-up Data 
 

Naran Projeto : Rural Road Rehabilitation Fuiloro - Home Chainage 1+200 - 2+500 

Municipality Lautem 
No. kontratu : SRT/033/MOP - 2019 

 

Page 1 of 2 

 

Data Inspesaun : 09/11/2022 

Fatin Inspesaun : Fuiloro - Home 

Koordinadas  :  

Start  Point : Long : 126.976221, Latetude : 8.508212 

End Point : Long : 126.966425, Latetude : 8.501801 

Naran Inspector : 1. Eng. Deamantino H. Lopes 

  2. Eng. Elnino Junior Araujo Mota 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

'R-01-01-01 Mobilisation of equipment to site 

Lumpsump 0.5 X $ 700.00  = $ 350.00 

 

'R-07-Prime coat 

500.00 m2 X $ 2.37                     = $ 1185.00 

 
'R-07-08- Penetration macadam 

500.00 m2 X $ 23.08                   = $ 11540.00 

 
'R-08-09-01Stone masonry - finished 

5.00 m3 X $ 79.89                       = $ 399.45 

 
'R-08-23 Traffic signboard 

No. 10.00 X $ 60.89                    = $ 608.90 

 

'R-11-01-02 Routine maintenance - wet season 

km.month. 15.00 X $ 120.00       = $ 1800.00 

 

 

 

 

 

 



 
#ANEXU C1 ( LO-3 ) 

Back-up Data 
 

Naran Projeto : Rural Road Rehabilitation Fuiloro - Home Chainage 1+200 - 2+500 

Municipality Lautem 
No. kontratu : SRT/033/MOP - 2019 

 

Page 2 of 2 

Sketch & Foto Desenho 

 

'R-11-01-15 Routine maintenance - cone or 

signboard 

No. 4.00 X $ 19.80                        = $ 79.20 

 

 

 

 

 

 

 

 

 

 

 

 

Observasaun iha tereno no Foto Aktual 

 
 

 
 

 
 



No Data inspesaun Municipiu /  Posto Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1 Halo observasaun direita iha terreno no inspeksaun ba pagamento

2 Sujere ba teknik kompanha atu asselera item serbisu hotu iha terreno.

3 Sujere ba teknik kompanha atu koordena ho projeto nain konaba mudanca item servisu hotu iha terreno.

4
Husu ba Tekniko Kompanha atu kontrola nafatin servisu Plum Concrete iha terreno, liu - liu ba campuran iha fatin 

servisu.

5 Husu nafatin ba Tekniko Kompanha atu halo relatoriu progresso fisico iha terreno fulan - fulan.

# ANEXU D ( LO - 3 )

Kompanha      : Paiahara Unip. Lda.

                                                                                                                     INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : R4D Rural Roads Rehabilitation Fuiloro - Home Chainage 1+200 - 2+500 in Lautem Municipality

I 09/11/2022 Lospalos/Lautem Eng.

Deamantino H. Lopes

Elnino Junior Araujo Mota

Page 1 of 1



Name of 

Project

Contractor : PAIAHARA UNIPESSOAL LDA

Contract No.  :  RT/032/MOP - 2019

TO DATE

No Amount Contract  Amount Previous Percentage (%) Amount This billing Percentage (%) Amount to Date

R-01 5,000.00$                         4,350.00$                      1.51% -$                               0.00% 4,350.00$                1.51%

R-03 16,242.40$                       14,131.20$                    4.92% 330.00$                         0.11% 14,461.20$              5.03%

R-05 20,342.86$                       19,951.03$                    6.94% 5,472.50$                      1.90% 25,423.53$              8.85%

R-07 93,528.75$                       15,801.91$                    5.50% 3,944.75$                      1.37% 19,746.66$              6.87%

R-08 82,242.59$                       80,921.65$                    28.16% 399.45$                         0.14% 81,321.10$              28.30%

R-10 900.00$                            900.00$                         0.31% -$                               0.00% 900.00$                   0.31%

R-11 1,765.00$                         -$                               0.00% -$                               0.00% -$                         0.00%

R-12 100.00$                            -$                               0.00% -$                               0.00% -$                         0.00%

R-15 200.00$                            -$                               0.00% -$                               0.00% -$                         0.00%

G-01 1,380.00$                         1,380.00$                      0.48% -$                               0.00% 1,380.00$                0.48%

G-02 22,320.00$                       22,320.00$                    7.77% -$                               0.00% 22,320.00$              7.77%

G-03 5,115.47$                         5,087.47$                      1.77% -$                               0.00% 5,087.47$                1.77%

G-05 400.00$                            200.00$                         0.07% -$                               0.00% 200.00$                   0.07%

G-06 800.00$                            300.00$                         0.10% -$                               0.00% 300.00$                   0.10%

G-07 9,372.85$                         -$                               0.00% -$                               0.00% -$                         0.00%

A 220,321.59$                 136,055.78$               47.34% 10,146.70$                 3.53% 146,202.48$         50.87%

B 22,032.16$                   13,605.58$                 4.73% 1,014.67$                   0.35% 14,620.25$           5.09%

C 39,388.32$                   29,287.47$                 10.19% -$                            0.00% 29,287.47$           10.19%

D 5,634.84$                     3,578.98$                   1.25% 223.23$                      0.08% 3,802.20$             1.32%

E 287,376.91$                 182,527.81$               63.52% 11,384.60$                 3.96% 193,912.41$         67.48%

Tax ((A +B + C) x 2 %) 

Grand Total: 

Meetings

Ceremonial costs

Mineral fees

Construction Cost

Profit (net cost x %) ; 10%

General Items

Safety and protection

General works

Earth work

Sub-base, base and pavement

Bituminous pavement

Structures

Dayworks

Routine maintenance

Cleaning

Provisional sum

Security

Project team

#ANEXU C2 ( LO-12 )

SUMMARY
ORIGINAL CONTRACT PREVIOUS PROGRESS NOVEMBRO

PERCENTAGE (%)
Item Description

  :  Rural Road Rehabilitation Fuiloro - Home Chainage 1 + 200 - 2 + 500 Municpality Lautem 

( Eng. Deamantino H. Lopes )
Eng. ba Projeito Insfrasturctura e 

Irigasaun Municipiu Lautem, ADN, I.P

( Eng. Elnino Junior Araujo Mota )
Eng. ba Projeito Insfrasturctura e 

Irigasaun Municipiu Lautem, ADN, I.P

Sertifika Husi :

( Enga. Emerenciana Da Costa Maia Freitas )
Coordenadora Da Unidade de Controlo e 

Validação De Qualidade ADN,I.P

Verifika Husi :

( Eng. Remigio da C.S. dos Santos )
Eng. Senior ba Projecto Infrastructura, 

Transportes e Irigasaun, ADN,I.P

Inspeksaun Husi :



 
#ANEXU C1 ( LO-12 ) 

Back-up Data 
 

Naran Projeto : Rural Road Rehabilitation Fuiloro - Home Chainage 0+000 - 1+200 

Municipality Lautem 
No. kontratu : RT/032/MOP - 2019 

 

Page 1 of 1 

 

Data Inspesaun : 09/11/2022 

Fatin Inspesaun : Fuiloro - Home 

Koordinadas  :  

Start  Point : Long : 126.86831, Latetude : 8.509434 

End Point : Long : 126.976221, Latetude : 8.508212 

Naran Inspector : 1. Deamantino Henrique Lopes 

  2. Elnino Junior Araujo Mota 

 

 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 
 

'R-01-01-01 Mobilisation of equipment to site 

Lumpsump 0.5 X $ 700.00       = $ 350.00 

 

'R-07-Prime coat 

399.00 m2 X $ 2.37                     = $ 945.63 

 
'R-07-08- Penetration macadam 

399.00 m2 X $ 23.08                   = $ 9208.92 

 
'R-10-01-03 Dayworks - labour 

85.00 day X $ 5.00                     = $ 425.00 

 
G-03-10 Overalls 

No. 5.00 X $ 73.50                     = $ 36.75 

 

 

 



No
Data 

insKpesaun
Municipiu /  Posto Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1 Halo observasaun direita iha terreno no inspeksaun ba pagamento

2 Sujere ba teknik kompanha atu asselera item serbisu hotu iha terreno.

3 Sujere ba teknik kompanha atu koordena ho projeto nain konaba mudanca item servisu hotu iha terreno.

4 Husu ba Tekniko Kompanha atu kontrola nafatin servisu Plum Concrete iha terreno, liu - liu ba campuran iha fatin servisu.

5 Husu nafatin ba Tekniko Kompanha atu halo relatoriu progresso fisico iha terreno fulan - fulan.

Kompanha      : Paiahara Unipessoal Lda

#ANEXU D ( LO-12 )                                                                                                             INSTRUSAUN / REKOMENDASAUN                               

Naran projeto : Rural Road Rehabilitation Fuiloro - Home Chainage 0+000 - 1+200 Municipality Lautem

I

   Deamantino Henrique Lopes

Elnino Junior Araujo Mota

9/11/2022 Lospalos/Lautem Eng.
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Name of 

Project

Contractor : PAIAHARA UNIPESSOAL LDA

Contract No.  :  RT/032/MOP - 2019

TO DATE

No Amount Contract  Amount Previous Percentage (%) Amount This billing Percentage (%) Amount to Date

R-01 4,650.00$                         3,700.00$                      1.40% -$                               0.13% 3,700.00$                1.53%

R-03 27,924.49$                       27,795.36$                    10.52% 0.00% 27,795.36$              10.52%

R-05 12,757.96$                       12,758.03$                    4.83% 0.00% 12,758.03$              4.83%

R-07 22,268.75$                       22,268.75$                    8.43% -$                               2.74% 22,268.75$              11.17%

R-08 129,237.02$                     134,160.82$                  50.78% 0.00% 134,160.82$            50.78%

R-10 850.00$                            425.00$                         0.16% -$                               0.16% 425.00$                   0.32%

R-11 1,679.42$                         -$                               0.00% 0.00% -$                         0.00%

R-12 100.00$                            -$                               0.00% 0.00% -$                         0.00%

R-15 200.00$                            -$                               0.00% 0.00% -$                         0.00%

G-01 1,380.00$                         1,380.00$                      0.52% 0.00% 1,380.00$                0.52%

G-02 22,320.00$                       22,320.00$                    8.45% 0.00% 22,320.00$              8.45%

G-03 5,115.47$                         5,050.72$                      1.91% 0.01% 5,050.72$                1.93%

G-05 400.00$                            200.00$                         0.08% 0.00% 200.00$                   0.08%

G-06 800.00$                            -$                               0.00% 0.00% -$                         0.00%

G-07 9,372.85$                         -$                               0.00% 0.00% -$                         0.00%

A 199,667.64$                 201,107.96$              76.12% -$                           3.03% 201,107.96$         79.15%

B 19,966.76$                  20,110.80$                7.61% -$                           0.30% 20,110.80$           7.92%

C 39,388.32$                  28,950.72$                10.96% -$                           0.01% 28,950.72$           10.97%

D 5,180.45$                    5,003.39$                  1.89% -$                           0.07% 5,003.39$             1.96%

E 264,203.18$                 255,172.87$              96.58% -$                           3.42% 255,172.87$         100.00%

#ANEXU C2 ( LO-12 )

Grand Total: 

Ceremonial costs

Mineral fees

Construction Cost

Profit (net cost x %) ; 10%

General Items

Tax ((A +B + C) x 2 %) 

Meetings

Earth work

Sub-base, base and pavement

Bituminous pavement

Structures

Dayworks

Routine maintenance

Cleaning

Provisional sum

Security

Project team

Safety and protection

General works

  :  R4D Rural Roads Rehabilitation Fuiloro - Home 

Chainage 0+000 - 1+200 in Lautem Municipality

SUMMARY
ORIGINAL CONTRACT

PERCENTAGE (%)
Item Description

PREVIOUS PROGRESS NOVEMBRO

( Eng. Deamantino H. Lopes )
Eng. ba Projeito Insfrasturctura e 
Irigasaun Municipiu Lautem, ADN, 

( Eng. Elnino Junior Araujo Mota )
Eng. ba Projeito Insfrasturctura e 

Irigasaun Municipiu Lautem, ADN, I.P

Sertifika Husi :

( Enga. Emerenciana Da Costa Maia Freitas )
Coordenadora Da Unidade de Controlo e 

Validação De Qualidade ADN,I.P

Verifika Husi :

( Eng. Remigio da C.S. dos Santos )
Eng. Senior ba Projecto Infrastructura, 

Transportes e Irigasaun, ADN,I.P

Inspeksaun Husi :



 
#ANEXU C1 ( LO - 14 ) 

Back-up Data  
Naran Projeto : Rural Roads Periodic Maintenance Lospalos Soru Chainage 0 + 000 - 2 + 

500, Lautem Municipality (162) 
No. kontratu : - 
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Data Inspesaun : 9/11/2022 

Fatin Inspesaun : Souro 

Koordinadas  :  

Start  Point : Long : 126.5753857, Latetude : -8.3148881 

End Point : Long : 126.5653482, Latetude : -8.314664 

Naran Inspector :  1. Deamantino Henrique Lopes 

                                       2. Elnino Junior Araujo Mota 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 
 
 
 
 
 
 
 
 
 
 

 
Retensaun 10% 

 
 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 



 
#ANEXU C1 ( LO - 14 ) 

Back-up Data  
Naran Projeto : Rural Roads Periodic Maintenance Lospalos Soru Chainage 0 + 000 - 2 + 

500, Lautem Municipality (162) 
No. kontratu : - 
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Sketch & Foto Desenho 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Retensaun 10% 
 

 

Observasaun iha tereno no Foto Aktual 

 

 

 
 

 



 
#ANEXU C1 ( LO-27 ) 

Back-up Data 
 

Naran Projeto : Rehabilitation of the Rural Road Fuiloro - Maupitine Chainage 2 + 000 - 

4 + 000, Municipality Lautem 

No. kontratu : RT/022/MOP-2021 

Page 1 of 2 

 

Data Inspesaun : 23/11/2022 

Fatin Inspesaun : Fuiloro - Home 

Koordinadas  :  

Start  Point : Long :,                     Latetude :  

End Point : Long :,                     Latetude :  

Naran Inspector : 1. Eng. Deamantino H. Lopes 

  2. Eng. Elnino Junior Araujo Mota 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 'R-03-03-01 Levelling 1382 m2 X $ 1.32 

= $ 13978.82 

 

 'R-05-03-03 Granular pavement - hand 

packed stone 157.74 m3 X $ 43.78 = $ 

6905.86 
 

 'R-07-01 Prime Coat 310.45 m2 X $ 2.37 

= $ 735.77 

 

 'R-07-08 Penetration macadam 310.45 

m2 X $ 23.08 = $ 7165.19 

 

 'R-08-09-01 Stone masonry – finished 

3.79  m3 X $ 79.89 = $ 303.17 

 

 'R-08-24 Marker Posts  No. 15 X $ 14.40 

= $ 216.60 

 

 

 

 

 

 

 

 

 



 
#ANEXU C1 ( LO-27 ) 

Back-up Data 
 

Naran Projeto : Rehabilitation of the Rural Road Fuiloro - Maupitine Chainage 2 + 000 - 

4 + 000, Municipality Lautem 

No. kontratu : RT/022/MOP-2021 

Page 2 of 2 

Sketch & Foto Desenho 

 

 

 

 

 

 

 

 

 

 

 

Inspesaun Pagamento #1 
 

 

 

Observasaun iha tereno no Foto Aktual 

 
 

 
 

 
 



No Data inspesaun Municipiu /  Posto Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1
Sujere ba teknik kompanhia atu arquivo recivo ba item campuran ba m 20 no site 

engineer no ba item sira seluk.

2
Sujere ba tekniko kompanhia hodi buka solusaun ho projeto nain konaba item stone 

masonry husi sta. 3 + 180 - 3 + 366 ho distancia 186.30 m ba saluran

3
Arquivo ho mos fotografia servisu no atach ba pedido pagamento karik seidauk 

anexo.

4
Sujere mos atu kontrola badaen sira serbisu iha terreno hodi garante qualidade tuir 

dezenho no BoQ tuir kontrato nebeé aprova ona husi projeto nain.

5 Koordena ho projeto nain,konaba mudansa item serbisu hotu iha terreno.

I 23/11/2022 Lospalos/Lautem Eng.

Deamantino H. Lopes

Elnino Junior Araujo Mota

Kompanha      : Tchai - Celeiro Unip. Lda.

                                                                                                                     INSTRUSAUN / REKOMENDASAUN                               

Naran projeto :  Rehabilitation of the Rural Road Fuiloro - Maupitine Chainage 2 + 000 - 4 + 000, Municipality Lautem

# ANEXU D ( LO - 27 )

Page 1 of 1



Name of 

Project

Contractor : Tchai - Celeiro Unipessoal Limitada

Contract No.  :  RT/022/MOP-2021

TO DATE

No Amount Contract  Amount Previous Percentage (%) Amount This billing Percentage (%) Amount to Date

R-01 2,640.00$                         -$                               0.00% 1,100.00$                      0.32% 1,100.00$                0.32%

R-03 32,325.45$                       3,344.51$                      0.97% 2,950.85$                      0.86% 6,295.37$                1.82%

R-05 43,078.71$                       -$                               0.00% -$                               0.00% -$                         0.00%

R-07 113,242.50$                     -$                               0.00% -$                               0.00% -$                         0.00%

R-08 82,936.97$                       10,876.49$                    3.15% 22,276.12$                    6.46% 33,152.61$              9.61%

R-10 1,050.00$                         -$                               0.00% -$                               0.00% -$                         0.00%

R-11 3,092.00$                         -$                               0.00% -$                               0.00% -$                         0.00%

R-12 200.00$                            -$                               0.00% -$                               0.00% -$                         0.00%

R-15 200.00$                            -$                               0.00% -$                               0.00% -$                         0.00%

G-01 1,050.00$                         -$                               0.00% 350.00$                         0.10% 350.00$                   0.10%

G-02 16,020.00$                       -$                               0.00% 6,000.00$                      1.74% 6,000.00$                1.74%

G-03 3,411.00$                         -$                               0.00% 1,459.48$                      0.42% 1,459.48$                0.42%

G-05 360.00$                            -$                               0.00% -$                               0.00% -$                         0.00%

G-06 600.00$                            -$                               0.00% -$                               0.00% -$                         0.00%

G-07 10,124.25$                       -$                               0.00% -$                               0.00% -$                         0.00%

A 278,765.63$                 14,221.00$                 4.12% 26,326.97$                 7.63% 40,547.98$           11.75%

B 27,876.56$                   1,422.10$                   0.41% 2,632.70$                   0.76% 4,054.80$             1.18%

C 31,565.25$                   -$                            0.00% 7,809.48$                   2.26% 7,809.48$             2.26%

D 6,764.15$                     312.86$                      0.09% 735.38$                      0.21% 1,048.25$             0.30%

E 344,971.59$                 15,955.96$                 4.63% 37,504.53$                 10.87% 53,460.50$           15.50%

Tax ((A +B + C) x 2 %) 

Grand Total: 

Meetings

Ceremonial costs

Mineral fees

Construction Cost

Profit (net cost x %) ; 10%

General Items

Safety and protection

General works

Earth work

Sub-base, base and pavement

Bituminous pavement

Structures

Dayworks

Routine maintenance

Cleaning

Provisional sum

Security

Project team

#ANEXU C2 ( LO-27 )

  :  Rehabilitation of the Rural Road Fuiloro - Maupitine 

Chainage 2 + 000 - 4 + 000, Municipality Lautem

SUMMARY
ORIGINAL CONTRACT PREVIOUS PROGRESS NOVEMBRO

PERCENTAGE (%)
Item Description

( Eng. Deamantino H. Lopes )
Eng. ba Projeito Insfrasturctura e 

Irigasaun Municipiu Lautem, ADN, I.P

( Eng. Elnino Junior  Araujo Mota )
Eng. ba Projeito Insfrasturctura e 

Irigasaun Municipiu Lautem, ADN, I.P

Sertifika Husi :

( Enga. Emerenciana Da Costa Maia Freitas )
Coordenadora Da Unidade de Controlo e 

Validação De Qualidade ADN,I.P

Verifika Husi :

( Eng. Remigio da C.S. dos Santos )
Eng. Senior ba Projecto Infrastructura, 

Transportes e Irigasaun, ADN,I.P

Inspeksaun Husi :



 
#ANEXU C1 ( LO - 28 ) 

Back-up Data  
Naran Projeto : Rehabilitation Road Fuiloro - Maupitine  Chainage 4+ 000 - 7 + 000 

No. kontratu : - 

 

Page 1 of 2 

 

Data Inspesaun : 9/11/2022 

Fatin Inspesaun : Fuiloru - Maupitine 

Koordinadas  :  

Start  Point : Long : 127.23025896, Latetude : 8.311139 

End Point : Long : 127.32541506, Latetude : 8.31466838 

Naran Inspector :  1. Deamantino Henrique Lopes 

                                       2. Elnino Junior Araujo Mota 

Sketch & Foto Desenho Observasaun iha tereno no Foto Aktual 

 
 'G-01 Security Guard 

Month 2.00 x $ 115.00 =  $ 230.00  
 
'G-02-01 Site Engineer 
Month 4.00 x $ 450.00 = $1800.00 

 

'G-02-02 Site Supervisor 
Month 2.00 x $ 200.00 = $ 400.00 
 
'G-02-03 Camp Manager 
Month 4.00 x $ 250.00 = $1000.00 

 

'G-02-04 Site Motorcicle and Fuel 
Month 8.00 x $ 20.00 = $160.00 

 

'G-02-06 Project Administrator 
Month 2.00 x $ 500.00 = $1000.00 

 

'G-02-08 Office Costs 
Month 4.00 x $ 20.00 = $80.00 

 

'G-02-09 Telepohone 
Month 4.00 x $ 15.00 = $60.00 

 

 

 

 

 

 



 
#ANEXU C1 ( LO - 28 ) 

Back-up Data  
Naran Projeto : Rehabilitation Road Fuiloro - Maupitine  Chainage 4+ 000 - 7 + 000 

No. kontratu : - 

 

Page 2 of 2 

Sketch & Foto Desenho 

 'G-03 Safety and protection 
G-03-02 Drinking water 
= Month 1.00 x $ 90.00 = $ 90.00 
 

G-03-03 Hard hat - yellow - worker 
= No. 15 x $ 5.00 = $ 75.00 
 

G-03-04 Hard hat - white - supervisor 
= No. 5 x $ 5.00 = $ 25.00 
 
G-03-04 Hard hat - white - supervisor 
= No. 5 x $ 5.00 = $ 25.00 
 
G-03-05 Goggles 
= No. 5 x $ 5.00 = $ 25.00 

 

G-03-07 Gloves 
= Pair 85 x $ 0.75 = $ 63.75 
 
G-03-08 Jacket - yellow - worker 
= No. 15 x $ 3.00 = $ 45.00 
 
G-03-09 Jacket - orange - supervisor 
= No. 6 x $ 3.00 = $ 18.00 
 
G-03-10 Overalls 
= No. 3 x $ 75.00 = $ 225.00 
 
G-03-10 Overalls 
= No. 3 x $ 75.00 = $ 225.00 
 

 

 

 

Observasaun iha tereno no Foto Aktual 

 

 

 
 

 



No
Data 

inspesaun
Municipiu /  Posto Naran Eng. Pozisaun No INSTRUSAUN / REKOMENDASAUN Asinatura

1 Halo observasaun no monitorizasaun direitamente iha terreno

2
Sujere ba tekniku kompanha atu serbisu tuir nafatin spesifikasaun tekniko baseia ba Dezenho no 

BoQ kontrato

3 Sujere ba tekniku kompanha tuir nafatin etapa de serbisu hodi garante nia qualidade.

4
Sujere ba tekniku kompanha koordena nafatin ho projeto nain konaba mudanca item serbisu hotu 

nebe'e akontese iha terreno.

5
Sujere ba tekniku kompanha arquivo dokumentasaun fotografia ba item serbisu nebe'e halao iha 

terreno.

Elnino Junior Araujo Mota

Kompanha      : Kako Anik Unipessoal , Lda

# ANEXU D ( LO - 28 )

Naran projeto : Rehabilitation Road Fuiloro - Maupitine  Chainage 4+ 000 - 7 + 000

I 9/11/2022 Eng. ITI

Deamantino Henrique Lopes

Lautem/Lospalos

Page 1 of 1



Name of 

Project

Contractor : KAKO ANIK UNIPESSOAL LDA

Contract No.  : RT/023/MOP - 2021

TO DATE

No Amount Contract  Amount Previous Percentage (%)
 Amount This 

billing 
Percentage (%) Amount to Date

R-01 5,000.00$                        1,700.00$                        0.41% -$                      0.00% 1,700.00$                     0.41%

R-03 21,672.11$                      3,722.96$                        0.91% 1,795.50$             0.44% 5,518.46$                     1.35%

R-05 51,307.70$                      11,838.89$                      2.89% 4,990.25$             1.22% 16,829.14$                   4.10%

R-07 244,230.00$                    46,054.80$                      11.23% 3,489.00$             0.85% 49,543.80$                   12.08%

R-08 11,006.89$                      8,456.10$                        2.06% -$                      0.00% 8,456.10$                     2.06%

R-10 1,050.00$                        770.00$                           0.19% -$                      0.00% 770.00$                        0.19%

R-11 3,632.00$                        638.00$                           0.16% -$                      0.00% 638.00$                        0.16%

R-12 200.00$                           -$                                0.00% -$                      0.00% -$                              0.00%

G-01 690.00$                           -$                                0.00% 230.00$                0.06% 230.00$                        0.06%

G-02 13,860.00$                      45.00$                             0.01% 4,620.00$             1.13% 4,665.00$                     1.14%

G-03 4,695.00$                        2,454.50$                        0.60% 941.75$                0.23% 3,396.25$                     0.83%

G-05 360.00$                           -$                                0.00% -$                      0.00% -$                              0.00%

G-06 600.00$                           300.00$                           0.07% -$                      0.00% 300.00$                        0.07%

G-06 9,596.65$                        -$                                0.00% -$                      0.00% -$                              0.00%

R-12 200.00$                           -$                                0.00% -$                      0.00% -$                              0.00%

A 338,298.70$                 73,180.75$                   17.85% 10,274.75$         2.51% 83,455.50$                20.36%

B 33,829.87$                   7,318.07$                     1.79% 1,027.48$           0.25% 8,345.55$                  2.04%

C 29,801.65$                   2,799.50$                     0.68% 5,791.75$           1.41% 8,591.25$                  2.10%

D 8,038.60$                     1,665.97$                     0.41% 341.88$              0.08% 2,007.85$                  0.49%

E 409,968.83$                 84,964.29$                   20.72% 17,435.85$         4.25% 102,400.14$              24.98%

Construction Cost

Total 

Meeting

Cerimonial Costs

General items

Contractor fees ( A x 10%)

Construction tax ( A+B+C x 2%)

General works

Provisional sum

Earth work

Sub-base, base and pavement

Structures

Dayworks

Routine maintenance

Cleaning

General Items

Safety and protection

Project Work

Reinstatement

Bituminous pavement

:  R4D Rural Roads Rehabilitation of Fuiloro - Maupitine Chainage 4+000 - 7+000 in 

Lautem Municipality

ORIGINAL CONTRACT
PERCENTAGE 

(%)Item Description

#ANEXU C2 ( LO - 28 )

SUMMARY

PREVIOUS PROGRESS NOVEMBRO

( Eng. Deamantino Henrique Lopes )
Eng. ba Projeito Insfrasturctura e 

Irigasaun Municipiu Lautem, ADN, I.P

( Eng. Remigio da C. S. dos Santos )
Eng. Senior ba Projecto Infrastructura, 

Transportes e Irigasaun ADN,IP

( Enga. Emerenciana Da Costa Maia Freitas ) 
Coordenadora Da Unidade de Controlo E 

Validação De Qualidade ADN,IP

( Eng. Elnino Junior Araujo Mota )
Eng. ba Projeito Insfrasturctura e 

Irigasaun Municipiu Lautem, ADN, I.P

Inspeksaun Husi : Verifika Husi : Certifika Husi :








































